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We, the clerics, the lay specialists and volunteers working for Armenian Caritas, are now trying to enhance 

the understanding of the necessity of integral development in the work and mission of Armenian Caritas, 

while paying particular attention to the spiritual growth of the staff alongside with the professional 

competence seeing it as a necessary step to assist in integral human development.  

While reflecting on the work style of our Caritas personnel, we observed an occasional overlooking of the 

spiritual and evangelising dimension of our work. Not all of our staff members or volunteers are guided 

primarily by the convincement that the subject of the work they are doing is the Lord Jesus and His Church, 

that they take part in this work as agents and disciples of Christ in bringing the messages of hope and 

relief to people in need by means of their various projects, which are not necessarily religious, yet which 

must be motivated by faith.  

The reasons for these gaps in social action and spirituality of care are linked to various factors, which I 

would not like to describe here in length. Just to mention: we deal with different religious and political 

background of people working in Armenian Caritas, soviet era influence and the worldwide problem of 

technocratic, industrialized mentality, which permeates all societies even such conservative ones like 

ours.  

This lack of understanding of our own essence has negative consequences for, if we can call so, integral 

development of the staff of the organization, which can result in the loss of integrity in the work being 

done and, consequently, in an inadequate result of integral human development for the target people. 

We need first to restore integrity of the subjects of the work in order to be able to restore the integrity of 

the objects - people in need of this work. If the person lacks the full understanding of his or her work, the 

results will be dissatisfying if not for the staff members then for the Lord, for sure. The loss of integrity in 

one’s agency will lead to the loss of integrity of the social mission, which itself is evangelization. In other 

words, we must work for integral human development within the Caritas staff to make possible the true 

integral human development within the Church and society.  

The following words of Pope Francis can be adequately applied also to Caritas: “The necessary realism 

proper to politics and economy cannot be reduced to mere technical know-how bereft of ideals and 

unconcerned with the transcendent dimension of man…Only when politics and the economy are open to 

moving within the wide space ensured by the One who loves each man and each woman, will they…become 

effective instruments of integral human development and peace” (Pope Francis, World Day of Peace Message, 1 

January 2014, 10). 

We often pay attention to the know-how of more social, psychological, technical, juridical aspects 

forgetting to be more attentive to the spiritual ground and motive of our work in Caritas. We can recall 

also Pope Benedict’s words: “…in addition to their necessary professional training, these charity workers 

need a “formation of the heart”: they need to be led to that encounter with God in Christ which awakens 

their love and opens their spirits to others” (Deus Caritas Est, 31 a).  

The basis for integral development of our Caritas staff is certainly their active religious life: their 

understanding of the essence of their belief, liturgical practices, prayer and getting at least a basic 

acquaintance with the content of the Social Teaching of the Church (CST). Therefore, we, the clerics and 

the administration of Armenian Caritas, decided to open a constant and widening space for spiritual 

contemplation of the religious truths combining it with a deeper knowledge of CST. We have started 



workshops for all of the staff members and volunteers to ponder over the main content of CST, Church 

position towards the human existence and activity as a whole, while forming this reflection upon the 

particularities of Armenian mentality and traditions. The social teaching of the Catholic Church with its 

main goal of a fuller human development is also one of the best soils for the mutual understanding and 

for finding common grounds for people of various ideological backgrounds starting with atheists, semi-

atheists, or semi-agnostics and ending with exemplary devoted believers both Catholics or not-Catholics 

(the latter are the majority in our staff and the society). We have found a general interest in CST topics, 

which relate the real aspects of their lives and work, which stimulated us to elaborate a more concrete 

project of entrenching CST in the ethos and work of our organization. The administration and the staff are 

now updating the main strategy of our organization. I see this as a good opportunity to include in it the 

undeniable importance of CST as the main principle.  

The proficiency in juridical nuances, social context, connections, collaborations with state bodies and 

NGO’s are an important part of our work. The organization has developed great expertise in these fields 

and is now considered as one of the main actors in the provision of social assistance in Armenia making 

its methods exemplary also for the development of the state social assistance strategy, especially in the 

field of protection of children. In addition, a proper incorporation- of spiritual and evangelization 

dimensions in its activity will be a precious jewellery in the forehead of the organization.  

There is much work to be done and here, I think, the role of an active cooperation with other Caritas 

organisations and especially those units that embed CST into their daily practice, is essential. Joint 

commissions, or research groups can be created that could come up with advisory results on how to best 

develop CST awareness and rootedness in Caritas organisations in Europe and worldwide, working also 

with the International Theological Committee of Caritas International, for example.  

I consider this platform of Faith and Action designed by Caritas Europa as a good and very decisive means 

of such cooperation. Hopefully, in addition to the reflections shared on this platform special events and 

meetings will also be organized.  

We can also share more suggestions on how to build an effective collaboration in this field for the benefit 

of a fuller integral development within Caritas and in society as the main goal.  
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