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How good and  
how pleasant it is,  
when brothers dwell 
together as one!

Psalm 133:1

“

Preface

4



There might be people who think:  
“Why would Caritas Europa care about 
the local level of Caritas? This is the role 
of the Diocesan or national Caritas.” – 
For me that question is as if the leaves or 
branches of a tree shouldn’t care about 
the roots. We have to care!

My own experience in Parish and Diocesan Caritas 
tells me how motivating it is and how much it fosters 
innovation and new ways of doing things when you 
sense very concretely how the ‘upper’ levels in the 
organisation care for you, support you and transmit 
the best experiences of other places. We have to 
care! 

A brief reflection on the two words 
in the title of this handbook: 

“Grassroots.” It is the space of encounter of people 
in need, volunteers and Caritas staff. It is a space of 
constructing local community. It is the most genuine 
Caritas work of direct help and accompaniment. All 
the other levels of Caritas, also the European level, 
are just there to enable this encounter. Although 
we are all important with different roles, Caritas’ 
priority is at this level1 where the love-the-neighbour-
commandment takes place.

“Participation.” The Social Teaching of the Catholic 
Church, based on the Gospel and the practical 
experience of accompanying people in need, 
is very clear on this. Already in 1965 the Decree 
Apostolicam Actuositatem stresses the importance 
of participation of people in need to manage their 
own lives2 (chapter 8) and the participation of the 
laity in parishes and society3 (chapters 9-10).   

When a Caritas organisation is well rooted in the local 
level (parishes, communities, volunteer groups, Young 
Caritas, etc.), with a high degree of ownership by and 
participation of the entire community; when Caritas 
ensures that people in need are not just objects of its 
help and assistance, but participate actively in their 
own development and that of their communities, 
then Caritas is strong and the organisation is 
sustainable. And the other way round: Caritas is weak 
when this is not cared for. A Caritas organisation can 
have many employees, many projects and a high 
budget, but if the grassroots participation fails, it is a 
weak Caritas. 

“Strengthening the Network” is one of Caritas Europa’s 
three priorities. Grassroots participation is at the 
very essence of Caritas, a core element to make our 
network stronger.

Based on many experiences in different Caritas 
organisations, this handbook intends to be an 
inspiration for all levels in our network. We hope it 
will serve to reaffirm good practices, it will guide 
communities in their development and it will 
encourage new developments to strengthen Caritas. 
Together we make Caritas stronger!

Enjoy it and tell us your stories!

 
Jorge Nuño Mayer 
Secretary General    
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Does your organisation offer services 
in the public sphere? Do you encourage 
people to volunteer and help you with 
this mission? If so – this handbook 
is for you. Participation is as old as 
humankind. It is rooted in the conviction 
that human agency is a good and 
integral part of meaningful and fruitful 
living together, and thus that every 
person has a right to have a say and 
act in a way that serves the civil and 
ecclesial community for the  
common good.

From a Christian point of view, participation is 
part of the original inspiration. Every person has 
an infinite value, everyone is invited to contribute, 
and everybody is responsible, talented, sent and 
needed. We all are called to make this world more 
just and more humane and to give more space to the 
Kingdom of God. Pope Francis made a clear appeal 
that “each one of us has to respond, as best we can, 
to the Lord’s call to build up his Body, the Church.4”   
Today, in times of wars and unrecognised conflicts, 
poverty and hunger, pain and pressure to leave 
one’s home, many are wondering ‘if there is anything 
I could do to make the change for better possible? 
Would my small contribution make any difference?’

Participation is a call to engage fully and consciously 
in the life of a wider society, as well as being about 
supporting others in their decision-making and their 
activities, helping them discover their talents, and 
empowering them to express their opinions.

Caritas organisations advocate participation 
foremost as a clear option for solidarity, co-
responsibility, the decision to be a constructive 
member of the family of God, and to work for the 
common good. This means that we are called to do 
the best we can whenever and wherever we find 
ourselves and to make our communities as friendly 
and welcoming as possible. This might include 
involvement on every social level in the promotion 
and safeguarding of social justice and peace, and 
volunteering with local community groups and work 
associations or church organisations.

Caritas in different countries has received the 
mission to be on the side of the people in need. 
Therefore every kind of participation, any type of help, 
all ideas and engagements are needed. Everyone 
puts his or her own talents at the service of those who 
seek help. Participation has never been an abstract 
word inside the Caritas movement. We do not only 
act for people, but act with people. And the more 
people we are, the more people we can reach.

“Today, when the networks and means of  

human communication have made 

unprecedented advances, we sense the 

challenge of finding and sharing a “mystique” 

of living together, of mingling and encounter, 

of embracing and supporting one another, of 

stepping into this flood tide which, while chaotic, 

can become a genuine experience of fraternity, 

a caravan of solidarity, a sacred pilgrimage.”

Pope Francis, Evangelii Gaudium, §87

Introduction

Introduction
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This handbook is designed to encourage active 
participation at various levels of communal life. It is 
neither a theological tractate nor a systematic and 
exhaustive reflection on the principle of participation. 
The objectives are rather to offer you tools and 
inspirations for how participation can be embedded 
in our daily routine.

We have organised this handbook 
around two main parts:

The first part provides useful explanations and 
theoretical foundations to the phenomenon of 
Participation. What does participation mean? What 
is the scope of participation? What is distinctive in 
participation within Caritas? A sound theological 
reflection on participation is offered in what we call a 
‘Participation Cycle’ – a set of steps and attitudes that 
embody certain principles and values, creating a way 
that empowers and inspires people to act from their 
hearts while employing their talents and capacities 
for the best of all.

The second part which is at the heart of this 
contribution, is a collection of inspiring practices 
gathered from various Caritas organisations in 
different countries and cultural contexts. These 
stories and testimonies illustrate how people, just 
like you and us, have been actively engaged, and 
how they discover their capacities and opportunities 
through their actions. These accounts also 
demonstrate how they came to see a need of help, 
how they discerned how to get involved, how they 
became active in favour of the most vulnerable, 
and how they collaborate with partners such as 
local Caritas groups, parishes or youth movements.  
More examples can be found on the Caritas Europa 
website www.caritas.eu/empowering-caritas/
participation. Please visit the homepage regularly 
as these examples will be constantly renewed and 
updated. These examples might give you some 
ideas and inspirations, and show you how other 
participants from Caritas organisations have 
succeeded in getting involved, sometimes not 
without struggling. 

The section that follows is designed to respond 
to some Frequently Asked Questions (FAQ) about 
participation in Caritas. Here you might find 
information you always wanted to know about 
participation, but never dared to ask. Here we include 
explanations of a few key terms in the domain of 
participation used in this handbook, which seem 
to be either newly introduced, uncommon, or 
specialised. We have also composed for you a list 
of a few key Tips and Tricks to encourage better 
engagement and to exercise a simple  
self-assessment. 

This handbook has itself come into existence as 
a result of a participatory process. All ideas and 
data were collected, written and edited in close 
collaboration between the members of the Caritas 
Europa Communion and Participation action group, 
Communion and Participation reference network 
and, most importantly, together with people at the 
local levels of their action – those who have first-
hand experience in assisting and accompanying 
people in need.

We hope this reading will inspire you to take a next 
step – big or small – towards a change you would  
like to see in this world.

7
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We cannot do everything, 
and there is a sense of 
liberation in realising that.  
It may be incomplete, but it is 
a beginning, a step along the 
way, an opportunity for the 
Lord’s grace to do the rest.

“

Oscar Romero, A Step Along the Way
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Participation is a form of free expression 
and a basic human quality, something 
that any person can put into practice 
in their daily life. It is based on the 
conviction that people have the right 
to have a say in anything that affects 
their lives, including the way that the 
institutions, organisations and services 
they use are set up and run. 

Active participation can be encouraged and 
improved by assisting people in creating spaces 
and opportunities to perceive how constructive 
and transformative their decisions and actions can 
be. Improving possibilities for active participation 
empowers people. Fundamental elements that lie 
at the basis of the reflections about participation, 
and at the core of our identity as Caritas, can be 
summarised as follows:

• Participation means commitment;
• We all have responsibilities, because we live 

together as brothers and sisters in this world;
• We all have power and authority, when human 

dignity, trust and respect for the social and natural 
environment are valued;

• We all can actively engage, while creating time   
and space to listen to the needs of the others and 
acknowledging their talents and capacities;

• We all need to recognise that all people have 
a right to have their opinions and perspectives 
heard;

• We can contribute to creating structures which  
allow these perspectives to be heard;

• We all need to act on what is being said; 
• We need to provide feedback to people on the  

impact their participation had.

These are the three C’s –consciousness, commitment 
and communication – that improve various ways of 
participation and boost our common efforts towards 
a more efficient and positive result.

Consciousness  
It is essential to be conscious about the common 
issue on which we are working, knowing why we are 
working on it and how. Attention needs to be given 
to how things are done (process) as well as what 
happens (outcomes).  
 
Active participation can only become possible, 
can be encouraged and sustainable, when there 
is a strong basis of common knowledge, and 
a strengthening of the skills, instincts, abilities, 
processes and resources, which organisations and 
communities need in order to survive, adapt, and 
thrive in the midst of their fast-changing social 
environments.

Commitment 
Once we have participated in the formulation of 
the common goal and accepted it as positive and 
important, then we need to get committed to it.  
 
Commitment requires a certain time and effort to 
engage with the opportunities provided, to develop 
the growth strategy and to contribute to the success 
together with all fellow participants.

Communication 
Clear and good communication needs to be adopted 
as the means to be used in a correct way during the 
entire process.  
 
Strong communication of the methods employed, the 
priorities set, as well as the signalisation of challenges 
and obstacles is a guarantee of a good process and 
encourages more active participation.

What is 
participation?

What is participation?
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Participation is a rather broad concept. 
It can be looked upon from different 
angles, ranging from occasional 
activities to permanent commitment.

In this section, we briefly describe the scope and 
various dimensions of participation. Different stages 
of commitment do not imply different levels of 
appreciation: of course, each organisation and, 
hence, each Caritas looks for highly committed 
people, but it doesn’t mean that other types of 
involvement would be of a lesser value. All types of 
commitment are needed, and the most important 
thing is that people participate according to their 
own competency, time and possibilities.

Let us consider here some 
dimensions of participation:

Receptive participation 
People participate by doing what they are asked to 
do. The decision about what they do is proposed by 
the organisation.

Participation by sharing information,  
knowledge and experience  
This dimension is one of the cornerstones of 
involvement. Any project is more likely to be done 
well, if there is full and clear information exchange. 
People participate by offering advice, by sharing 
knowledge and experience in order to inspire others 
to replicate the initiatives or motivate others to 
initiate other activities and projects.

Interactive participation (co-learning) 
People participate in joint analysis, development of 
action plans and formation or strengthening of local 
institutions by using various methodologies. Local 
communities contribute to local decisions and have 
influence on how available resources are used.

Organised participation (cooperation) 
People participate by joining groups and existing 

structures and initiatives to meet predetermined 
objectives and to achieve concrete project goals.

Self-mobilisation 
People participate by taking initiatives independently 
or by taking part in those organised by external 
institutions. They develop contacts with external 
institutions for any resources and technical advice 
they need, but retain ownership and control over the 
initiative.

Participation necessarily implies the active 
involvement of those people whom we are helping 
or working with. They are not only the passive 
recipients of our help, but active participants in the 
process of their own empowerment, which is meant 
to strengthen their capacities and enhance their 
resilience. If we do not succeed in creating space and 
possibilities for them to be active participants in their 
own destiny, the participation of all the other people 
in the organisation will also be less successful. 

Participation, in order to be meaningful, needs to 
be actively promoted and supported within Caritas 
organisations. It needs to become and be maintained 
as an essential part of our organisational culture. 
It requires sufficient institutional commitment, 
animation, training, internal reflection and regular 
evaluation, none of which can be taken for granted.

11
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1.2. Participation in Caritas: A duty  
and a right of everyone

What is participation?

 
A personal testimony

My personal experience of Caritas goes back to when 
I was a small child in my village, more than 50 years 
ago. I saw my mother working together with other 
women in our small Christian community, setting aside 
money to help those in need, having celebrations of 
Holy Mass arranged for the sick, paying the medical 
bills of people in difficulty, taking in children whose 
parents had died, cultivating the fields of those who 
were sick in order to keep them from going hungry, and 
sending contributions to the parish for the purpose of 
supporting social welfare initiatives at diocesan and 
even national level. We weren’t rich but we helped 
each other out and stood together. We shared what 
little we had in imitation of the acts of the early 
Christians, as recorded in the Acts of the Apostles. 

The Church, which the Second Vatican Council defined 
as the “People of God,” is also the community of all the 
baptised. They form the “body of Christ” (1Cor 12:27) 
whose members participate, by duty and by right, in 
the mission entrusted by Christ to His entire body.

As Pope Paul VI reminded us in his Apostolic Exhortation 
Evangelii Nuntiandi (Evangelisation in the Modern 
World), such mission is to evangelise, and this is 
accomplished through word, sacrament and charity/
diakonia5. The three dimensions cannot be separated 
without deforming the nature of the Church6:

“[T]hrough the Gospel message, the Church offers 
a force for liberation which promotes development 
precisely because it leads to conversion of [the] heart 
and of ways of thinking, fosters the recognition of each 
person’s dignity, encourages solidarity, commitment 
and service of one’s neighbour, and gives everyone a 
place in God’s plan, which is the building of His Kingdom 
of peace, justice beginning already in this life”7.

The fields of action and fulfilment of this mission 
are: - the poor, the least, the left behind, the most 
“insignificant”, the strangers … with whom Christ 
identified himself (Mt 25), and for whom the Church 
has expressed its preferential option – a society that 
should embody a spirituality of dialogue, encounter, 
reconciliation, solidarity, collaboration between 
peoples, cultures and religions. 

That brings us to the heart of the raison d’être of 
Caritas, a family of solidarity, an expression of the 
organised charity of the Church, a sign of God’s love for 
humanity. The service of charity is the responsibility of 
all the disciples of Christ, since “if I am without love, I am 
nothing” (cf. 1Cor 13). The Vatican Council II consecrated 
a full decree on the apostolate of the laity which 
“should be motivated by charity”. The laity thus “should 
hold in high esteem and, according to their ability, aid 
the works of charity and projects for social assistance, 
whether public or private, including international 
programmes whereby effective help is given to needy 
individuals and peoples. In so doing, they should 
cooperate with all men and women of goodwill”8.

What makes Caritas strong is being everywhere at any 
moment – before, during and after an event – even in 
the remotest spot, very often around a small church, 
where people gather to hear the Good News and to 
celebrate the Holy Eucharist in communion with the 
Universal Church.

The principles of participation, subsidiarity and 
solidarity are key in all of Caritas’ work. Caritas 
demonstrates all its potential when all the faithful and 
all people of goodwill are given the opportunity and 
are truly empowered so that they can participate in 
decisions and initiatives that affect them.

Msgr. Pierre Cibambo, the Ecclesiastical Assistant 
for the Caritas confederation and the International 
Liaison officer for Africa
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This Participation Cycle offers a set of steps and attitudes that embody 
fundamental values and principles of the Catholic social thought in order to  
design a way that strengthens and inspires people to act from their hearts,  
while employing to the full their talents and capacities for the good of all.

1.3. Participation cycle

13

Putting people  
at the centre

Listening, observing 
and discerning 
people’s needs

Learning and 
sharing your 

knowledge

Acknowledging 
people’s capacities

Finding your place: 
matching needs  
and capacities

Growing together 
into a strong 
community

Being responsible for 
social and natural 

environment

Empowering people 
and getting actively 

engaged

Charity does not exclude knowledge, but rather requires, promotes, and animates it from within. 

Knowledge is never purely the work of the intellect. It can certainly be reduced to calculation 

and experiment, but if it aspires to be wisdom capable of directing man in the light of his first 

beginnings and his final ends, it must be “seasoned” with the “salt” of charity. Deeds without 

knowledge are blind, and knowledge without love is sterile.

- Pope Benedict XVI, Caritas in Veritate, §30.
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1.3.2. Listening, observing and 
discerning people’s needs

Participation is always relational and happens in 
connection with other people. Being attentive to other 
people is the first step towards meaningful action. 
As a part of the overarching method of listening, 
observing and discerning (built upon the ‘see, judge, 
act’ method), listening provides space for encounters, 
and takes into serious account the present reality. 
What are people’s needs and wishes? How can we 
serve people’s concrete needs with our capacities 
through active engagement? 

In our compiled set of good practices, one can see 
that all of the activities have arisen from the concrete 
needs of others. Active listening to people’s lived 
reality is a fundamental Christian (spiritual) attitude 
and a working method distinctively employed in 
Caritas organisations. It creates a bond between 
people, builds up relationships and shows sincere 
appreciation for others. Listening and being listened 
to challenges us to be still in order to observe, reflect, 
analyse and discern. By tuning in to people’s needs, 
participation is rooted in a dignifying humility and 
respect for others. 

1.3.3. Acknowledging people’s 
capacities

When we accompany people, it is important to see 
and understand their needs not only as a lack of 
something, but at the same time as a capacity. All 
people have talents and gifts, expressions of the 
Holy Spirit that manifest in so many different kinds 
of abilities and potential in every person. “For just as 
each of us has one body with many members, and 
these members do not all have the same function, 
so in Christ we, though many, form one body, and 
each member belongs to all the others. We have 
different gifts, according to the grace given to each 
of us. If your gift is prophesying, then prophesy in 
accordance with your faith; if it is serving, then serve; 
if it is teaching, then teach; if it is to encourage, 
then give encouragement; if it is giving, then give 
generously; if it is to lead, do it diligently; if it is to show 
mercy, do it cheerfully” (Rom 12: 4-8). 

What is participation?

1.3.1. Putting people at the centre

The principle of human dignity – the centrality of 
the person – is the starting point to any respectful 
participation. Acknowledging that we, human 
beings, exist in relation to each other offers us an 
understanding that each of us has an inherent 
worth, which needs to be cherished and respected. 
The sacredness of each human life is rooted in the 
Christian belief that human beings are created in 
the image and likeness of God (Gen 1:26-27; Eph 
4:24). Thus all persons have an innate dignity that 
should be honoured and respected irrespective of 
age, gender, race, ethnicity, and religious or political 
affiliations. 

As social beings, we are destined to live in close 
relatedness with one another and God, to create 
and organise our communities together. The inter-
personal nature of a human being lies right in 
the midst of the creation narrative in the book of 
Genesis: “It is not good for the man to be alone” 
(Gen 2:18). We form the integral part of one family 
of humanity, diligently interdependent within the 
natural and social environment, interconnected with 
local, national and global life, responsible for the 
development of society and social transformation. 

It is in this context that participation becomes 
one of the key elements of loving your neighbour. 
Encountering others as they are creates a 
meaningful and respectful approach to 
participation. By putting people at the centre of our 
activities and thoughts, our participation can be 
respectful and dignifying to everyone.
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When we listen to people and we grow as a group 
and a community, we see beyond the primary 
needs of any person and we glimpse the abundant 
resources the person brings. We need to accept 
people holistically, being able of recognising their 
capacities and potentiality. Only when we create that 
kind of trust, the expression of unconditional love, 
do we let people express themselves freely and free 
them from any prejudice and labels they could be 
bearing when searching for help. To trust a person 
is thus a way to empower them to do, to be and 
to become better. Trusting people is also a way of 
trusting ourselves and of believing in God’s perfection 
of creation.

1.3.4. Finding your place:  
Matching needs and capacities

No one possesses all the skills. This is true for 
professionals, and this is one of the reasons why 
the role of a professional is more and more clearly 
defined and delimited. Yet, this is also true for a 
volunteer. 

After having listened to the volunteer, his/her 
motivation, experiences and expectations, three 
questions are very important to be answered 
together: 

1. Does the volunteer fit the basic mission  
and principles of Caritas?; 

2. Is the person willing to accept the specific role of 
a volunteer? This specific role is characterized by 
a few elements: a) the volunteer is free to define 
his/her own amount of time to give, which means 
more freedom, but also less responsibility; b) the 
commitment is “official” and reliable and shall be 
“officialised” in a “volunteer contract”;

3. Are there specific duties, places and tasks inside 
the organisation where we can envision a good 
engagement of the volunteer and where the 
volunteer can see him/herself being useful, 
motivated and appreciated? 

It is essential to remember that such a match of 
the needs and capacities is done by both parties 
voluntarily and responsibly. Here are a few ways how 
the matching between the organisation and the 
volunteer could be done. Firstly, the most common 
way is when the organisation proposes a well-

defined set of responsibilities, which is accepted 
by the volunteer. In some cases volunteers do not 
accept this way of cooperation and will leave the 
organisation. 

Secondly, another possible way is that the volunteer 
brings in ideas and experiences, which for various 
reasons were not foreseen and/or planned by the 
organisation. In such a way the volunteer widens the 
mission and the area of expertise of the organisation. 
This can be a very interesting challenge and, in many 
cases, has already led to successful new projects. 
To accept this vision of the volunteer can demand 
humility by the professionals. Very often it is worth a 
try, but all the lessons need to be taken into account: 
any new project can fail, and therefore it is very 
important that the vigour and enthusiasm of the 
volunteers is supported by the professionals from  
the beginning.

Thirdly, matching people and the organisation’s 
needs and capacities and thus finding one’s place 
within the organisation, is another way of building 
community through active participation. Mutual 
recognition and appreciation of every person’s 
capacities and talents, put together for good cause, 
proves to be one of the most necessary ingredients 
for successful and sustainable social transformation.

1.3.5. Empowering people and 
getting actively engaged

Every organisation has been founded with a specific 
purpose. So has Caritas. Caritas’ primary objective 
is clearly to be on the side of those people without 
a voice, and as such to promote and strengthen 
solidarity within contemporary society. This means 
to motivate every person to take responsibility for 
the well-being of others. In other words: Caritas gives 
a good example of how to live out the principle of 
solidarity, while empowering people to take their own 
responsibility and follow their own sense of initiative, 
and getting things changed for the common good. 

Caritas organisations can serve as an inspiration 
for, and an example of, inclusive participation for 
people committed to social transformation in various 
walks of life. Caritas is called to share its knowledge 
and expertise about poverty and social challenges, 
to advocate for those who cannot stand up for 
themselves, for the principles of responsible social 
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engagement and work, as well as to set a good 
example of the successful integration of motivated 
volunteers. It is usually these people who acquire 
first-hand experience with these social challenges 
and who become the carriers and embodiment 
of active engagement in society based on values 
promoted by Caritas.

In Caritas it is essential to offer a place to people to 
volunteer, to give them space to develop their skills, 
accompany them in their development, give them 
opportunities to serve the poor according to their 
skills, their abilities and their interests, and entrust 
them with lesser or greater responsibilities according 
to their capacities and possibilities. 

To empower the volunteers and staff, people in need, 
people experiencing poverty, the marginalised and 
all those who want to engage directly with Caritas, 
means several concrete things: 

• to welcome them, take time for them, listen to their 
interests, experiences and stories;

• to introduce Caritas to them, its principles, 
methods and its working areas;

• to give them initial and further opportunities to   
become engaged and to develop;

• to listen to their reactions and feedback,    
because very often the volunteers who approach  
an organisation “from outside” feel and see more  
accurately the strong and the weak points of an 
organisation;

• to give them training, or knowledge, about specific  
topics (such as poverty, homelessness etc.), and/
or about the concept of team spirit and team  
building, and/or about the responsibilities present   
inside a team, about defining their role etc;

• to give them responsibility, because the meaning 
of freedom is also to be trusted and to be 
prepared for this trust;

• to evaluate their engagement together with them, 
or in a group meeting, or in personal exchanges;

• to appreciate their contribution and to thank them,  
not only at the end of their engagement, but 
regularly;

In other words, the best metaphor for the 
commitment of volunteers is that they freely join us, 
to walk together with us on the way towards a more 
just society. And this trust is worth all honour.

1.3.6. Growing together into a 
strong community

Grassroots participation always needs to be seen 
in the context of communities. We are not created 
by God to live alone. We are destined to live in 
community with one another. We are relational 
beings and, as such, living in community is an 
essential expression of who we are. 

A community is also about sharing. Members of a 
community can have a common history or share a 
common identity or mission. They are connected by 
social, cultural, political and/or economic interests, 
and “this network of relationships strengthens the 
social fabric and constitutes the basis of a true 
community of persons.”9 

The human being is a social being and is open to his 
or her fellow humans, to living together, and to taking 
responsibility for one another. Individual and social 
needs must be in balance with each other. But the 
balance is never fixed; it always needs to be regained 
in a changing socio-economic and political context. 
People therefore should never turn their backs on 
their social responsibility by referring only to their 
own individual needs or situation.

Working in and with communities to solve unjust 
social situations is not only part of our civic 
responsibility, but also a way of improving ownership 
and setting a long term perspective of our actions to 
fight social exclusion. It is thus important to undertake 
a participatory analysis of the community we work 
with and to define the roles and responsibilities of 
each actor involved. Such an analysis can be done 
at all levels: at the level of the local community, 
at the level of a concrete project, as well as at the 
level of cooperation with other communities and 
stakeholders. In order to bring about sustainable 
change it is important to connect with other 
communities dealing with similar topics in your 
country and even abroad. Such connections bring 
inspiration and ideas at improving the work in the 
community as well as strengthening the capacity to 
advocate for social change together.

What is participation?
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1.3.7. Being responsible for the 
social and natural environment

Strong community is a community in which 
people feel responsible for the social and natural 
environment they live in. Our human dignity and 
welfare are deeply connected to our care for the 
whole of creation. This respect and responsibility 
towards creation must necessarily be asserted in the 
public sphere.

For the sake of own prosperity, people use extensive 
natural resources, which bring about many changes 
in the natural environment and, in many ways, 
alienate us from the original purpose of creation. The 
earth was entrusted to us as a sublime shared gift 
and legacy, for which all of us share responsibility. 
The role of stewards places an obligation to make 
wise use of resources and to ensure that the interests 
of others, and of future generations, are considered 
justly and fairly. As such, our entitlement to benefit 
from the earth’s goods responsively and responsibly 
is, at the same time, a call to work towards a 
flourishing, sustainable and integral development of 
nature, people and communities.

People within the same social environment often 
develop a sense of social solidarity. They grow in 
trust and help one another, as such shaping healthy 
communities. Potentially, they develop similar ways of 
thinking and behavioural patterns even though their 
conclusions may differ. 

Since every person is unique, each member of the 
community feels and experiences responsibility for 
their social and natural environment in a different 
way. Some, due to their leadership skills, feel more 
confident to be actors and to implement various 
activities in favour of their community. Some, on 
the other hand, might be less confident in decision-
making, yet have a strong feeling of responsibility 
towards their community and so express it through 
observation, support and encouragement. 

And so, united by the same concern for God’s 
creation, and acknowledging the earth as a shared 
good, people develop a deep sense of shared 
responsibility towards their immediate and wider 
community and a desire to safeguard and cultivate it.

1.3.8. Learning and sharing your 
knowledge

At the end of any participatory process, it is important 
to find time and space for some kind of evaluation of 
the actions we have put in place.

Evaluation is not a control instrument. It is instead 
a participation process where we facilitate a 
dialogue, mutual understanding and creation of new 
agreements between all the participants of a project. 
It is a collective learning moment that will allow us to 
better understand our programmes and actions, the 
reasons for their successes and failures, and to find 
ways of making improvements and progress. Its main 
purpose is, in fact, to learn from our own experience 
and make the necessary changes.

It is also an opportunity to raise awareness about our 
actions, roles, capacities and needs; to share them 
among each other and make new decisions for our 
projects. It is important not to identify the evaluation 
process as a complex and technical issue but, 
instead, as an internal participation process, which 
we all have a responsibility to carry out, in an efficient 
and democratic way.

This learning process will create a learning culture in 
the organisation or the action group and will open up 
the possibilities to share our experience with others 
as a living and inspiring testimony.
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Inspiring examples of participation in Caritas
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Part 2: Inspiring 
examples of 
participation in 
Caritas

This chapter is the heart of this Handbook.

It provides a collection of inspiring concrete practices – small and 
large in scale – gathered from various Caritas organisations in different 
countries and cultural contexts that are initiated, organised and/or 
carried out by people in their local communities. 

These are the success stories of how to make a difference in society, 
while discovering capacities and opportunities through involvement 
and active participation. These accounts also demonstrate how the 
people involved recognised a need to help, how they discerned how to 
get engaged, how they became active in favour of the most vulnerable, 
and how they collaborate(d) with partners, such as local Caritas groups, 
parishes or youth movements, sometimes not without a struggle. Use 
these testimonies as a means to get inspired to carry out similar actions 
or to come up with new ideas.
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Miss no single opportunity 
of making some small 
sacrifice, here by a 
smiling look, there by a 
kindly word; always doing 
the smallest right and 
doing it all for love.

“

Thérèse de Lisieux
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Who is involved? 

• Around 500 young people in local, regional and 
national YoungCaritas groups 

• Around 100 young people participating in the  
common meetings of the network

• Around 15 staff members of the different    
YoungCaritas services in 6 countries

• The national and local Caritas organisations

Resources needed

• The successful application for a strategic 
partnership with the EU programme for education,  
training, youth and sport (Erasmus+)

• 1-2 staff members in every partner YoungCaritas
• 10-20 young people in every local, regional or  

national YoungCaritas activist group
• A lot of time 

Content description

Various YoungCaritas groups had started emerging 
in six European countries (Luxembourg, France, 
Germany, Austria, Switzerland and Italy-Southern 
Tirol) as a participative concept for young people 
in the social field. YoungCaritas works towards the 
active, creative and participative engagement of 
young people, for people in need, such as refugees, 
migrants, homeless people, people with disabilities, 
families at risk of poverty, etc. The young people 
involved in YoungCaritas groups started wanting 
to get to know their colleagues better and share 
their experiences, and so the informal network 

2.1. Inspiring practices  
of community building
YoungCaritas in Europe 

2.1.1. Inspire a continent

Inspiring examples of participation in Caritas

The informal network of ‘YoungCaritas 
in Europe’ was established with the 
aim of providing an opportunity 
for young people to organise an 
annual YoungCaritas day as a way 
of discussing and engaging in the 
matters facing European societies. 
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‘YoungCaritas in Europe’ was established. As the 
interest in working together grew bigger after a few, 
small, common activities, the network successfully 
applied for Strategic Partnership of the European 
Commission via the Erasmus+ programme. With 
the support of this partnership, the young people of 
‘YoungCaritas in Europe’ were able to organise an 
annual YoungCaritas day, with flash mobs, to discuss 
political aspects of the migration situation, and to 
write a joint letter to the President of the European 
Commission, Jean-Claude Juncker, to which they 
received a reply! Together these young people 
wanted to change their societies and overcome all 
borders and differences. 

As there were different YoungCaritas groups 
emerging across several countries, the young people 
asked to get to know their “colleagues” and share 
experiences. Three years after their first meeting 
the collaboration became systematic and after five 
years of its existence, their endeavours and network 
grew into a principal theme of the Caritas Europa 
Regional Conference in Georgia in May 2018.

Lessons learned

These can be succinctly summarised as follows:
• Young people do not know borders and want to   
 conquer differences.
• If young people get an idea, they are willing to  
 work hard for/at it.
• Give young people attractive opportunities, and   
 they participate with vigour, joy and inspiration.
• Young people need accompanying by motivated,   
 employed adults, who have time to monitor,   
 evaluate and provide mentoring.
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project snapshot

budget

people

time

€100,000 
(Erasmus+)

12 staff members 
500 young people

3 years More participation of youth examples 
www.mapping.caritas.eu/general_search?search_ 
api_views_fulltext=youth+participation&=Search& 
search_api_views_fulltext_op=AND

contact

Paul Galles - YoungCaritas Luxembourg
paul@youngcaritas.lu or info@youngcaritas.lu

Alice Uhl - YoungCaritas Austria
alice.uhl@caritas-wien.at

“Share the experience of Europe” action by 
YoungCaritas on the streets of Tbilisi in Georgia

First European conference on social education and 
young volunteerism by YoungCaritas network in Europe
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Caritas Italy

2.1.2. Path towards a Caritas Parish

A Parish Caritas was established by an 
initiative of lay people of the community 
in order to better serve the community. 
Since the beginning it has grown to 
provide various Caritas activities for 
different groups of people. 

Who is involved? 

• Local parish community
• Volunteers

Resources needed

• A venue, such as parish premises

Content description

In 2005, an Italian community, with the parish priest’s 
approval, asked to delve into the sense and the tasks 
of Caritas in order to establish a parish Caritas. The 
initiative was proposed by a group of lay people who 
asked the diocesan Caritas to go along with them 
down a path of knowledge and analysis. However, 
within the initiating group, made up of both old 
and young people, men and women, doubts were 
expressed and some started to feel powerless. After 
a series of meetings, the whole idea fell silent. It 
seemed that uncertainty had won over the previous 
intentions without any solution. 

That persisted until there was a new group of lay 
people who, having heard about Caritas, decided 
to get in contact with the diocesan Caritas in 
order to ask for information and clarification. Over 
regular meetings, the need arose for developing 
an approach based on the attitude of good 
donors concerned with the well-being of people 
in need, a concept and a practice of generativity, 
independence, respect and personal growth as well 
as the community’s education.

Caritas Biella volunteers after the discussion about the poverty in Italy (left to right: Don Fabrizio, the parish priest, 
Enrique, Fatima, Najat, Lucy, Antonietta, Hind, Vincenza, Piera, Anna, Michela, Sabir, Luigi, Esterina, Cesare and Elena)

Inspiring examples of participation in Caritas
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One particular young married couple perfectly 
understood the sense and the aim of Caritas 
and took the initiative to lead the group that was 
increasingly growing in size. Day by day, awareness 
was growing of the need to do something. There 
was aversion to remaining indifferent to the needs 
of poor people that, once invisible, now started to be 
known and discovered. This brought up the urgency 
of deciding and intervening in favour of poor people. 
They started to meet each other to exchange 
knowledge, ideas and perspectives. After a while, an 
action group was created which immediately started 
to animate the community, analyse the territorial 
context, assess the needs, become closely involved 
with people and better identify those who were 
experiencing poverty.

The community itself was continuously motivated 
to participate in the activities. A consultation centre 
was opened for people to meet, workplaces for 
unemployed people were found, and after-school 
programmes for children were set up. By opening 
an asylum-seekers’ centre, it was possible to create 
bonds and relationships through ethnic dinners, 
themed film screenings and even African and Eastern 
fashion shows. 

Lessons learned

The path was, of course, difficult and faced many 
obstacles due to the closed mentality of the village 
and the Christian community itself, and also due 
to the feeling of possession over the territory which 
did not give space to foreign people, who were first 
perceived as ‘intrusive’. 

A fruitful seed of participation has been sown by the 
work and commitment of lay people. Anything can 
start from small beginnings and one or two interested 
people, but the results of the most important and 
urgent work can affect the current culture and 
today’s mentality of suspicion and indifference. 

The people involved in the project have discovered 
their membership within the local parish community, 
their sense of solidarity with their neighbours 
especially with the poor, while actively engaging in 
concrete activities for the sick, the elderly and the 
migrants; children’s education and social inclusion; 
as well as offering their assistance in helping to 
pay house rents and electricity bills, and organising 
various activities with women of foreign origin. 

A group of women during the workshop
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contact

Don Giovanni Perini - Caritas Biella
giovanniperini@libero.it

project snapshot

budget

people

time

€15,000 
one off cost

15-20 volunteers 

ongoing 
since 2005
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Who is involved? 

• Social group of parish Mare de Deu de Montserrat 
• Diocesan Cáritas of Mallorca
• 15 economically and socially vulnerable families
• Cáritas volunteers

Resources needed

• Suitable venue for weekly meetings and planning   
sessions, such as parish premises

• A small budget, using one’s own financial means/   
people contributed their own money to the project

Content description

This project has been a joint initiative of  
volunteers and families supported by a Cáritas  
parish in Mallorca. 

The project aimed especially at enhancing parent 
and child relationships through sharing a space 
for leisure time, in order to prevent situations of 
social isolation, to increase the social networks 
of the participants, to create an atmosphere of 
mutual participation, and to foster participation in 
community actions of the neighbourhood.

After 5 years of individual and community work in 
the neighbourhood, and having established a bond 
of trust with the families supported, Cáritas parish 
Mare de Deu de Montserrat detected the need 
to have a space for mutual listening and sharing 
between professionals, volunteers and participants. 
They conceptualised a space different from the 
already existing ones. In the end, it was the families 
and volunteers themselves who proposed creating a 
weekly meeting space.

The weekly encounter of sharing as a family gives 
opportunity for the joint organisation of multiple 
activities such as:

• A Christmas chocolate workshop with all the   
members of the parish community

• Participation as a group in the Carnival of the   
neighbourhood

• Joint celebration of the Day of Peace with the 
entire parish community

• Participation at a solidarity dinner of the parish
• Organising family cinema events 
• Excursions into nature

Lessons learned

We have managed to form a multicultural group of 
friends from Mali, Nigeria, Senegal, Morocco, Spain 
and China. We are really a group of friends.

Caritas Spain 

2.1.3. Sharing as a family

The aim of the project “Sharing as a 
family” was to promote a sense of 
community in an open and safe space, 
where members of the community 
could actively participate and share 
organisational responsibilities of 
various activities.

Inspiring examples of participation in Caritas
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feedback from those involved

“What a joy that we are all family and this is 
a relief for me, because I am alone. I feel very 

comfortable because we are all a family, and this 
gives me life and strength to move forward.”

Anonymous 

More Caritas Spain examples
www.mapping.caritas.eu/member-organisation/
caritas-spain

contact

Teresa Riera Rullan y MaiKa Delgado Bleda
coabase@caritasmallorca.org

Caritas Mallorca group of families and  
volunteers on a Sunday trip

project snapshot

budget

people

time

€5,000 
one off cost

8 volunteers 
+ 2 professionals

6 months 
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Who is involved? 

• Internally displaced persons and families 
• Veteran families
• Volunteers
• Local parish community

Resources needed 

• A venue, such as parish or local Caritas premises
• Some financial means to assist the volunteers  

and staff
• A vision and abilities to match the capacities of 

the parish leadership and of active members of 
the local Church

Content description

Caritas Ukraine launched a project to start 
Integration Family Hubs, support centres, to provide 
specialised professional support in the integration 
and socialisation process of families affected by war, 
crises and trauma, especially among children, elderly 
and lonely people. An environment of helping to 
realise one’s own capacities and talents was created. 

The main objective of this project was to improve 
integration, to create a safe open space for 
communication between internally displaced 
persons (IDPs)/families and local host communities. 
Support was provided to different age and social 
groups: children, youth and parents of internally 
displaced families, as well as of local community 
and war veteran families. Due to the large size 
of the project, close cooperation with the local 
host community was needed for advocacy and 
development of the project. 

In general, this project was innovative for the entire 
country in offering assistance for two vulnerable 
groups: IDPs and veteran families, while implementing 
Polish psycho-pedagogical experience, such as 
integrated family support and newly held positions of 
Family Assistance and Family Tutors in Ukraine.

Caritas Ukraine 

2.1.4. Integration Family Hubs

This project started in order to 
enhance the integration of families 
of internally displaced persons (IDPs) 
into the local parish community. 

Family HUB in Caritas Kharkiv became a space for support and communication between different groups of  
vulnerable families, especially for single mothers

Inspiring examples of participation in Caritas
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The aim of this project has been to improve open 
communication, to avoid negative stereotypes of 
certain persons and groups in society, and to help 
civilian victims of the armed conflict to be adopted 
into the local host communities. Activities such as 
various forms of education, creatively spent time 
together, cultural activities and sports have created 
an open atmosphere in which to share information 
and experience. From a future-oriented perspective, 
the family support centres have enabled persons 
to get to know each other better, to accept and 
build a local future together in an integrating way. 
Enhancing integration and development of deeper 
communication takes place on three levels: a) on the 
interpersonal level between the involved families; 
both the IDP’s and local families, b) between involved 
families and experts, consultants and social workers 
of Caritas local teams, and c) on institutional levels 
between involved families (with the advocacy of 
Caritas) and different types of local organisations, 
including governmental and municipal structures.

Lessons learned

A 6-month-long assistance process of all family 
members on the basic inter-personal level gives 
more chance for success for the recovery process.  
It is important not to solve people’s problems for 
them (e.g. by the efforts of Caritas social workers), but 
rather to assist the person on their way to sustainable 
development and living. Family Support Centres have 
also become a platform for dignified communication 
about complex yet much needed topics such as 
forgiveness, acceptance and integration for a 
common future. The focus on material support in 
Ukrainian society provided a challenge, in order to 
overcome the lack of self-responsibility. A change 
towards a self-steering mentality can be tackled 
by supporting families with the understanding that 
only they themselves are the responsible decision 
makers in their life. One of the major challenges is 
to advocate for fostering acceptance within local 
host communities of the most vulnerable people, 
in this present case – the IDPs and veteran families. 
Negative stereotypes are very hard to break. 
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budget

people

time

€1,000,000 
one off cost10

3 years 
from 2017 until 2019

More info on this project
https://caritas-ua.org/multimediya/
videogalereya/doroga-do-novogo-domu/?fbc
lid=IwAR0ffPJWS6v5iY18pw-MRnbb_ze-zntVtF_
yecrWYU9LVLO5K2LePkOQv5A

More Caritas Ukraine examples 
www.mapping.caritas.eu/member-organisation/
caritas-ukraine

contact

Maksym Bondarenko - Caritas Ukraine
mbondarenko@caritas-ua.org

12,000 people 
+ 40 volunteers & volunteer families 
+ 45 social workers
+ 7 local Caritas organisations

project snapshot

Opening of the children’s playground
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Who is involved? 

• Volunteers
• Social workers

Resources needed

• Materials for knitting, drawing etc.
• Financial compensation for social workers  

and psychologists

Content description

In 2005, a volunteer of Caritas Vitebsk proposed an 
idea of creating a meeting centre for persons with 
disabilities. At first only this one volunteer worked at 
organising the gatherings, but later she was helped 
by a few sisters to find funding in order to enlarge the 
gatherings at a bigger centre. In 2008, thanks to the 
financial assistance of Caritas partners, a new centre, 
the Betel-centre for disabled people in Vitebsk, was 
opened. Now, two more centres for disabled people 
also function in the towns of Miory and Glubokoe. 

At the beginning only 3-5 persons with disabilities 
came to the Betel centre, and volunteers interacted 
with them over a cup of tea. Currently, all the centres 
have libraries, kitchens, and computers, as well as 
music and dance classes. Social workers are working 
with the disabled people every day, and 2-3 times a 
week volunteers come to the centre for socialising 
purposes, and together with the disabled persons 
they sew, knit, paint, sing, dance, cook, make crafts, 
etc. Moreover, volunteers help those people who 
cannot walk to the centre. With the help of staff and 
volunteers, disabled people regularly take part in 
different events, such as excursions to the zoo, circus, 
dolphinarium, Christmas celebrations, and trips to 
Poland etc.

Lessons learned

People with disabilities do not need to sit at home 
alone, but have the possibility to enjoy a good and 
active social life: they can take up their favourite 
hobbies, travel, communicate and find new friends.

2.2. Inspiring practices  
of social outreach
Caritas Belarus 

2.2.1. Day centre for people with disabilities 
“Betel”

Promoting adaptation and  
integration by organising leisure  
time for disabled persons

Inspiring examples of participation in Caritas
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A group of disabled people and Caritas Vitebsk 
volunteers, enjoying a walk outside together with 
Bishop Oleg Butkevich in the Zaslonovo village
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budget

people

time

€60,000 
one off cost

14-15 volunteers 
+ 4 social workers 
reaching 62 young people with disabilities

3 years 
from 2005 until 2008  

More Caritas Belarus volunteering examples
www.mapping.caritas.eu/general_search?search_
api_views_fulltext=belarus&=Search&search_api_
views_fulltext_op=AND

contact

Antonina Polinskaya - Caritas Vitebsk
caritas.vitebsk.diocese@yandex.by

feedback from those involved

“There is nothing nobler than allowing  
people with disabilities to live without disabilities.”

Antonina, Project Manager 
Caritas Vitebsk

project snapshot
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Caritas Belgium 

2.2.2. Housing-café: Empowerment of  
refugees in the search for housing

Who is involved? 

In Antwerp there is a team of 2 professionals and 10 
volunteers who try to give the recognised refugees 
and their families the necessary tools to help them 
in this difficult search. Some of our volunteers are 
people who used to receive support from Caritas, 
and who have offered their help to assist other 
people in the same situation by volunteering. They 
mainly assist the other volunteers with translations, 
but also are a great help in explaining the difficulties 
to the newcomers that they are likely to face. These 
volunteers are often very grateful for the assistance 
they had received and in this way they are able to 
give something back to society. 

Every Monday afternoon we come together at our 
office in Antwerp. We have two sessions and for 
each session we invite four people. During the first 
session we focus on families looking for a first home, 
during the second session we help single persons. 
Together with the refugees, the volunteers search the 
Internet to find appropriate housing. People looking 
for a home also bring along phone numbers for the 
accommodation they see advertised for rent on the 
streets. The volunteers will call up the owners, explain 
the situation and try to get an appointment to visit 
the accommodation.

Content description

When people finally get their papers at the end of their 
asylum procedure they are often overwhelmed with 
positive feelings. With this piece of paper people can 
finally start their new life! They can start looking for a job, 
go to school and start building new life. However, the first 
thing one needs to do is to find a place to live. And this 
needs to be done quickly since Belgian asylum policy 
forces one to leave the state reception facility within two 
months after people have been granted asylum. 

How do you find a house as a recently recognised 
refugee in only two months? Where do you go? 
How do you start the search? What are you looking 
for? How do you make appointments to visit 
accommodation when you don’t even speak the 
language? Without accommodation you can’t focus 
on getting an income and without an income you 
can’t find a house. The families and individuals who 
are confronted with this contradiction need help. 

The project started in Liège in October 2015. Since the 
start of our project, over 250 recognised refugees, 
individuals and families have used the services of the 
Housing-café. Caritas Belgium therefore expanded 
this project to other cities and now also organises 
Housing-cafés in Antwerp and Gent.

The volunteers of Housing-café Liège visit the 
city of Antwerp together with the volunteers 
of Housing-café Antwerp

At Caritas Belgium we have developed 
Housing-cafés, a project in which 
professionals and volunteers try to 
help recently recognised refugees, and 
people with the status of subsidiary 
protection, in their search for housing.

Inspiring examples of participation in Caritas
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Lessons learned 

The volunteers give our clients information about 
the rental market in Belgium, explain to them the law 
and give them tips and tricks on how and where to 
look. Our main goal is not to find as many homes as 
possible, but to assist and support our clients in their 
search for accommodation. The project is focused on 
independence and empowerment of the individual 
and was created to provide the refugees a safe place 
to talk about the difficulties and their frustrations.

Looking for affordable housing is a very big challenge 
for many people in Belgium and is made even 
more difficult for our clients by the many barriers 
they face. These barriers are a low income, lack of 
knowledge of the rental legislation in Belgium, lack 
of knowledge of one of the national languages and 
also discrimination. Unfortunately, we don’t have 
a miracle-solution that makes the search easier; 
hence the importance of our continued support, both 
practical and emotional. They need a place where they 
are welcome to share all their frustrations and worries. 
By sharing the burden, we hope to help these people.

31

feedback from those involved

“I have already called owners,  
but with my French the discussion is  

difficult, actually impossible. We are stuck.  
We fail to understand each other.  

Fortunately, there are Caritas’ housing cafés.”

Ramzy, a 17-year old, young,  
Afghan man

“When a refugee leaves the Housing  
café with a smile on the[ir] face because he  

or she was being listened to ... that gives  
[one the] satisfaction and energy to continue”

André, a volunteer at Caritas  
International

Caritas International (Belgium)
www.caritasinternational.be/nl/projects/asiel-
migratie/housing-cafe-een-woning-vinden/

More Caritas Belgium examples 
www.mapping.caritas.eu/member-organisation/
caritas-international-belgium

contact

Housing-café Antwerpen
housingcafeantwerpen@caritasint.be

budget

people

time

€112,000 
per year

181 families 
and single people since April 2016
2x fulltime staff members and 5 volunteers

3 years 
from 2015 until 2018

project snapshot

A refugee looking for a house is working together 
with one of our volunteers

Grassroots Participation Handbook

https://www.caritasinternational.be/nl/projects/asiel-migratie/housing-cafe-een-woning-vinden/
https://www.caritasinternational.be/nl/projects/asiel-migratie/housing-cafe-een-woning-vinden/
http://mapping.caritas.eu/member-organisation/caritas-international-belgium
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Who is involved? 

• Caritas Georgia volunteers 
• Catholic Parish volunteers from Tbilisi and 

Akhalkhiza village

Resources needed

• A suitable venue, such as a school building or 
kindergarten

• Parents of volunteers to organise and provide meals
• Basic crafts and sports supplies etc
• Transportation 

Content description

Each summer Caritas Georgia volunteers organise 
summer camps for children from disadvantaged 
families. This 10-day summer camp takes place in the 
village of Khizabavra, in the Kakheti region of Eastern 
Georgia. As with all summer camps, this camp has 
an educational character so that volunteers have 
the opportunity to pass on their knowledge, values 
and affection to the children. These gatherings do not 
only comprise educative elements but consist mostly 
of friendly conversations, excursions, games, and 
lunches together, with the main purpose of remaining 
as memorable events in these children’s lives.

Volunteers who participate in summer camps bond 
with the children. As a result of this affection, new 
ideas and plans are born. For example, Caritas 
Georgia’s “Sunny Room” project was a continuation 
of the care and relationship with the children from 
one summer camp. “Sunny Room” takes place once 
a week, and within this project, volunteers organise 
meetings on various themes with two groups of 
children who are organised according to their age.

Caritas Georgia volunteer playing the guitar for 
children from disadvantaged families

Caritas Georgia 

2.2.3. Children’s Summer Camps  
organised by volunteers

The main purpose of this initiative 
was to organise summer holidays for 
children from disadvantaged families.

Caritas Georgia Official Volunteering 
Facebook Page
www.facebook.com/CaritasGeorgiaVolunteering/

More Caritas Georgia volunteering examples 
www.mapping.caritas.eu/activity/volunteering-
caritas-georgia

contact

Mariam Latsabidze - Volunteering Officer
mariam.latsabidze@caritas.ge

Inspiring examples of participation in Caritas
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https://www.facebook.com/CaritasGeorgiaVolunteering/
http://mapping.caritas.eu/activity/volunteering-caritas-georgia
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“... And even if Giorgi was the only person 
whom we helped, it was still worthwhile to 
work as a volunteer all these years, for the 
sake of the spark of love in his sad eyes.”

Anonymous
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feedback from those involved
budget

people

time

€1,500 
one off cost

8 volunteers 
+ Caritas Georgia volunteering officer 
+ 25 children

1 month 
every summer 

project snapshot

Voluntary Summer Camp 2016, organised by  
Caritas Georgia volunteers for disadvantaged 
children in Khizabavra (Kakheti region)

Grassroots Participation Handbook
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Who is involved? 

• Volunteers of Caritas Georgia (mainly young people)

Resources needed

• Leftover food 

Content description

This activity was not planned, but came into being 
spontaneously after the regular meeting of Caritas 
Georgia volunteers. During this kind of meeting 
volunteers have snacks and drinks, although on this 
occasion there was a lot left over after they had 
finished the meeting. 

Thus, after the meeting’s discussions on how persons 
in need could be helped, the volunteers were inspired 
to share the food which remained after the meeting 
with needy people in the neighbourhood. Hence, they 
prepared packs with sandwiches and sweets for 
distribution in the streets in the neighbourhood of the 
Caritas Georgia centre. 

This initiative took only a few hours after the meeting 
and was easily undertaken since no additional 
resources were needed to make it happen. 

Lessons learned

Even if this initiative takes only a little time, it is very 
fruitful not only for those who are in need, but also for 
the volunteers, since it provides them with greater 
motivation and inspiration to help.

Caritas Georgia 

2.2.4. Spontaneous small actions  
by the volunteers

The main purpose of the initiative is to 
share the food left over from volunteers’ 
meetings with people in need.

project snapshot

budget

people

time

€20 
one off cost

11 volunteers 
reached out to 15 people

a few hours 
after a meeting of Caritas volunteers

Inspiring examples of participation in Caritas
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“Making a person happy with just one small 
sandwich filled me with such emotions and 

feeling, which I cannot describe in words. 
After this encounter I decided to continue my 

volunteering work, [and to] continue endlessly.”

Anonymous

feedback from those involved

Caritas Georgia Official Volunteering 
Facebook Page
www.facebook.com/CaritasGeorgiaVolunteering/

More Caritas Georgia volunteering examples 
www.mapping.caritas.eu/activity/volunteering-
caritas-georgia

contact

Mariam Latsabidze - Volunteering Officer
mariam.latsabidze@caritas.ge

Caritas Georgia volunteers are sharing the warmth and sandwiches with people in need on the streets of Tbilisi

Grassroots Participation Handbook

https://www.facebook.com/CaritasGeorgiaVolunteering/
http://mapping.caritas.eu/activity/volunteering-caritas-georgia
http://mapping.caritas.eu/activity/volunteering-caritas-georgia
mailto:mariam.latsabidze@caritas.ge


YoungCaritas Luxembourg 

2.2.5. Brunch in the Palliative Care Unit

A doctor responsible for a palliative 
care unit in a Luxembourgish hospital 
regarded the time spent in the Palliative 
Care Department as a stage of life, 
even if though it is the last one. Thus, 
YoungCaritas Luxembourg responded 
with the idea of a brunch, in order for 
young people to visit, to bring joy and 
even a bit of creative chaos to the 
palliative care unit.

Who is involved? 

• 6-10 young people can sign up via the 
YoungCaritas Luxembourg homepage and do  
not have to be exclusively members of 
YoungCaritas

• An adult leader gathers and accompanies the   
young people for and during the activity

• 2 adult volunteers from another volunteering  
organisation, who are trained to meet the patients 
in their room 

• 2 hospital staff members (nurses)
• The doctor responsible for the palliative care unit 

Resources needed

• A webpage for project publicity and where   
young people can sign up plus email addresses  
for communication with the young people

• The hospital and its palliative care unit as 
a partner who share the responsibility with 
YoungCaritas and provide all the ingredients  
for the brunch

 

Content description

Once a month, on a Saturday, a youth group of  
6-10 youngsters go, for 4 hours, to the Palliative Care 
Department of a hospital in the Luxembourg capital. 
At the request of the doctor responsible, they prepare 
a brunch for the patients, their families and the staff 
and provide it in the meeting room. 

Palliative care is a sensitive matter, but as the brunch 
takes place in the common meeting room, the young 
people do not meet the very ill patients, which the 
young people would not be equipped for. During 
the first hour the young people prepare the tables 
and the meal, make pancakes and biscuits. During 
the next two hours the patients, their families and 
the staff members (up to 15-20 people in total) join 
in, and share brunch in a very relaxed atmosphere. 
Young people do not only prepare the brunch, but 
also talk, interact and socialise with the people 
present. Sometimes the young people bring musical 
instruments and play some music for the patients. At 
the end, the young people clean up the brunch and 
return home with an unforgettable experience. 

The prepared table is waiting for the patients, 
their families and the staff

Inspiring examples of participation in Caritas
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Lessons learned 

Projects can be very simple, the main point is to  
make people happy.

Young people deal very well with more sensitive 
situations.

Much of this project depends on the goodwill of the 
staff, and the help of another adult volunteering 
organisation which also visits the patients in their 
rooms. It is crucial to find good partners to work with.

Young people need to be briefly introduced to the 
nature and purpose of a palliative care unit, although 
the main point is their solidarity for the people, not 
the place. But it could happen that a young person 
could feel overwhelmed.
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YoungCaritas Luxembourg
www.youngcaritas.lu

contact

Paul Galles - YoungCaritas Luxembourg
paul@youngcaritas.lu or info@youngcaritas.lu

More information on this project 
www.mapping.caritas.eu/activity/solidary-
volunteering-young-caritas-luxembourg-inspired-
example-%E2%80%9Cbrunch-hospital%E2%80%9D

feedback from those involved

“A very easy way to make people 
rejoice and to learn a lot about life!”

Moreno,  
a 21 year old volunteer

“I come nearly every  
month because I like to be useful!”

Maria,  
a 17 year old volunteer

Every month a group of 6-8 young people  
prepare the brunch

budget

people

time

€100
every month

10 volunteers 
+ 2 staff members 
+ 10-20 patients

2 days 
every month

project snapshot

Grassroots Participation Handbook

www.youngcaritas.lu
mailto:paul@youngcaritas.lu
mailto:info@youngcaritas.lu
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http://mapping.caritas.eu/activity/solidary-volunteering-young-caritas-luxembourg-inspired-example-%E2%80%9Cbrunch-hospital%E2%80%9D


Who is involved? 

People who used to receive help from the project 
for lonely elderly people, mostly IDPs, who received 
psycho-social support in the Social Centre, were 
inspired to become active members of the local 
community. They organised themselves into a group of 
volunteers who visit the local, elderly poor and disabled 
people, take them hot meals which they prepare in 
advance in the Social Centre, participate in their lives 
and share their experience of how to overcome the 
crisis of feeling lonely. This initiative gives them a sense 
of belonging to the local community and the capacity 
to help others who are in crisis. 

Resources needed

The most important resources are a participatory 
approach and a willingness to help others. Products for 
preparing hot meals are partially supplied by private 
donations and partially contributed from project 
funds. Space, a small kitchen with kitchen appliances, 
is provided by the Social Centre project at times when 
it is not occupied by other project activities. 

Content description

The Social Centre in Dnipro (east-central part of 
Ukraine) was established in 2016 and provides 
humanitarian and social assistance to people 
who suffered from the armed conflict in Eastern 
Ukraine in Donbass Oblast, both internally displaced 
persons and local communities. Among the persons 
who receive help from the Centre, elderly people 
constitute 49% of all people who come to the Centre. 
Usually these are persons with disabilities and retired 
people with a minimum income. Over 6 months they 
received psycho-social support at the Centre. Thanks 
to the group and individuals’ work, they are able 
to fully or partially overcome difficult life situations 
and become encouraged to create a volunteer 
movement based in the Centre. Most of 26 volunteers 
are internally displaced persons who were forced to 
leave their homes and move to Dnipro.

Caritas Ukraine 

2.2.6. Volunteer initiative of former 
Caritas beneficiaries

Empowering lonely elderly people from 
among IDPs who left their homes to 
escape the war in the Eastern part of 
Ukraine (Donbass Oblast) was not the 
immediate priority of this Social Centre 
project in Dnipro. As these people were 
disoriented, traumatised and isolated, 
psychological assistance and the 
establishment of social links were the 
main purpose of the project. However, 
the people themselves developed into 
an active group encouraging each other 
to come together and helping others to 
overcome the crisis of feeling lonely  
and abandoned.

Caritas Donetsk volunteers at soup kitchen prepare 
food for lonely elderly people in Social Centre kitchen

Inspiring examples of participation in Caritas
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Their activities started with visits to lonely, elderly IDPs 
with disabilities, who stayed alone at home, isolated 
and abandoned. With time, volunteers realised that, 
besides visits, those people needed some basic 
supplies to cover their fundamental needs. And so 
they went ahead with preparing hot meals for people 
below the poverty line (the homeless, the seriously 
ill, orphans, lonely pensioners). Currently, about 200 
people receive lunches, support in socialising, the 
feeling of not being left alone with their problems. 

Local neighbourhoods have supported this initiative. 
Small and medium businesses donate products, 
sanitary supplies and medications. Fundraising 
campaigns are planned for the near future with the 
aim of collecting more funds and resources to be 
able to help more people. 

Lessons learned

People who have become volunteers initially came 
to Caritas for assistance themselves. They were 
frustrated, afraid of the future and they had lost their 
self-confidence. The ability to help others grew into 
recognition and valuing of their own dignity, capability 
and feeling of being needed. Participation in other 
people’s lives has also given them a feeling of belonging 
to the local community which has become their home.
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More Caritas Ukraine volunteering examples
http://mapping.caritas.eu/member-organisation/
caritas-ukraine

contact

Natalia Kryva - Caritas Ukraine
natalka@caritas-ua.org

“I came from Horlivka, Donetsk region,  
to escape the war. Here in Dnipro, totally 

unfamiliar people supported me, they gave  
me shelter and confidence in tomorrow.  

Now, that I have recovered from my trauma,  
I have understood that I must help others, to 
pass along this flame of charity. Today I am 

doing the most important thing – I give food to 
those who are left without a home.”

Zoya Oleksiyivna,  
IDP from Horlivka

“Being a volunteer and preparing food for 
others are things that I can do myself, to be 
a part of the big Caritas accomplishments”

Lyudmila Vasylivna Fedorchenko, 
local key person

Grateful eyes of lonely 86 year old Olga 
Oleksandrivna from Dnipro

project snapshot

budget

people

time

€300 
every month

26 volunteers 
reach 200 people per month

6 months 
after first coming to Centre for assistance

feedback from those involved

Grassroots Participation Handbook

http://mapping.caritas.eu/member-organisation/caritas-ukraine
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mailto:natalka@caritas-ua.org


Who is involved? 

• Caritas staff members
• Volunteers

Resources needed

• Premises and equipment of a social and  
domestic kind at Gorodeya Boarding School  
(Minsk region, Belarus)

Content description

The children in the boarding school are unable to 
get acquainted with a number of simple skills and 
habits of typical life experience within their natural 
environment; instead they are forced to learn about 
the world within the walls of the orphanage.

To help these children to find their place in life, 
in March 2017, Caritas Minsk together with the 
organisation “F-Auto” developed the project “The 
world around us”.

A specially equipped room for social and domestic 
life skills’ orientation was designed to improve the 
children’s learning skills and turn their theoretical 
knowledge into practice. Primarily aimed at children 
of primary school age, this room is not merely a 
games room, but a practical training tool for children 

2.3. Inspiring practices 
of competence and 
capacity building
Caritas Belarus 

2.3.1. The world around us

Project supporting the socialisation 
of children with disabilities.

Inspiring examples of participation in Caritas
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with psychophysical disabilities. This is what will help 
these children to adapt to their future life. Here they 
will learn how to handle everyday objects, take care 
of themselves, and develop the right attitude to the 
world around them. The area is divided into 4 zones: 
kitchen, shop, home zone, and a hairdressing room. 
All objects and furniture are as close to reality as 
possible, but at the same time they do not carry any 
threat to the children at all. Realistic reproduction of 
our life experiences in play format will help children 
understand simple principles of behaviour in society.

Lessons learned 

Currently the project “The world around us” has only 
created the conditions for the proper education of 
the children in Gorodeya. In the future it has broad 
developmental prospects: to equip such areas in 
other boarding schools in the Republic of Belarus, and 
to improve and modernize the learning process.

The main problem is the lack of people: at the 
moment we are still looking for partners, as well 
as active helpers who are not indifferent to the 
socialisation of children in boarding schools.

feedback from those involved

“And we can TOGETHER  
take care of these children!”

Olga,  
Project Coordinator

More Caritas Belarus examples
www.mapping.caritas.eu/general_search?search_
api_views_fulltext=belarus&=Search&search_api_
views_fulltext_op=AND

contact

Dzmitry Melnikau - Caritas Minsk
caritas@caritas-minsk.by

Employees of Caritas Minsk and F-Auto at the opening 
of a room of social and household adaptation in the 
Gorodeya auxiliary boarding school

Educational process in the room of social and 
household adaptation in the Gorodeya auxiliary 
boarding school. Open lesson

budget

people

time

€6,000 
one off cost

50 people 
+ 2 project managers
+ staff members of Caritas Minsk & “F-Auto” 
+ volunteers

1 year
from March 2017 to March 2018

project snapshot

Grassroots Participation Handbook

http://mapping.caritas.eu/general_search?search_api_views_fulltext=belarus&=Search&search_api_views_fulltext_op=AND
http://mapping.caritas.eu/general_search?search_api_views_fulltext=belarus&=Search&search_api_views_fulltext_op=AND
http://mapping.caritas.eu/general_search?search_api_views_fulltext=belarus&=Search&search_api_views_fulltext_op=AND
mailto:caritas@caritas-minsk.by


Caritas Scotland (SCIAF) 

2.3.2. Talented fundraisers:  
Bringing the ‘Parable of the Talents’ to life

By trusting the students with an initial loan (£50), they 
can take control of the project and learn through 
doing. The project reflects some of SCIAF’s work 
overseas helping communities to set up savings and 
loan co-operatives. SCIAF provides the tools and 
training they need to set up a small business in their 
community, helping people to work their way out of 
poverty.

Who is involved? 

• Young people in primary or secondary schools 
take the lead but involve the whole school  
community and local parish

• Teachers take a guidance role too
• A SCIAF school officer or volunteer to assist  

and follow up the project

Resources needed

• £50 loan per school
• PowerPoint presentation explaining the project
• Pens and paper

Content description

The resource came about and originates from the 
Gospel Parable of the Talents (Matthew 25), which 
asks us to use our gifts and talents for good, to serve 
God and others. The process of creating a resource 
and accompanying material that can be used in the 
school environment and that fits into the curriculum 
took around 3 months (that includes writing, design, 
sign-off, teacher feedback and uploading etc.)

SCIAF uses a £50 loan per school and then a SCIAF 
school officer or volunteer visits the school and spends 
an hour (can be longer) with the group to talk about 
the project and lead some activities. It is then the 
responsibility of the school/class to take the project 
further, organising events and business ideas over a 
4 month period. We support the school and advertise 
any of their activities to help promote their events.

Talented Fundraisers is a fundraising 
enterprise project that is inspired by 
Scripture and encourages pupils to put 
their faith into action. The fundraising 
project is all about giving young people 
the opportunity to use their creativity, 
enterprise and other God-given talents 
to raise awareness and funds for the 
work of SCIAF. 

project snapshot

budget

people

time

£50 
per school

1 volunteer 
reaching a class of 30 pupils, who in 
turn reach, on average, over 500 people

around 3 hours
per school visit

Inspiring examples of participation in Caritas
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We piloted the idea with 10 schools and they ran a 
number of different enterprises including bake sales, 
creating a calendar, making and selling jewellery, 
running fun days and more. With an outlay of £500 we 
got back £2 820.07. Apart from a decent return, a lot 
of awareness-raising also took place that we cannot 
quantify.

We have replicated the process since and more 
schools have taken up the challenge and we have 
increased the income also. 

Lessons learned 

It provides a strong clear message and involves 
the children and their gifts (child led). The class/
school see and feel how SCIAF do development work 
overseas. They make a strong connection with our 
work overseas. The initiative hasn’t raised millions 
but it does raise a substantial amount and engages 
many people. It spreads from the school into the 
community and parish and involves lots of people. 

Challenges: Some schools are stronger than others 
in their drive and enthusiasm so one challenge is 
to enthuse all schools and get the same strong 
engagement levels. Some schools settle for 
increasing their £50 to £100 by doing a small event 
while other schools have raised £1 000 and have done 
multiple things to get that amount. 

We use Christmas as an end point to the project  
but a challenge for us has been getting in the money 
before we get into Lent which is a big campaign  
for us in schools.
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contact

Mark Booker - SCIAF
mbooker@sciaf.org.uk

“I found being involved in the Talented 
Fundraisers campaign to be an extremely 

rewarding experience. I think that pupils  
meeting a representative from SCIAF, before 
fundraising began, really focused their minds 

and made them all the more determined, 
knowing what great use their money would 

be put to. The Parable of the Talents was 
such a fantastic beginning – throughout the 

experience we discussed which of our talents 
and skills we were using. This tied in so well 
to all the work we are doing on skills in the 

curriculum. To see the pride my pupils took in 
the fundraising and the monumental effort 
they went to (washing cars in the freezing 

cold, spending whole weekends baking, and 
supervising younger pupils) was actually very 
moving. Witnessing their confidence grow and 

how creative their ideas were was an  
absolute joy.”

Jacqueline Pollock,  
Teacher

“It was so empowering. We love  
working as a team and were able to enjoy 

ourselves while making a difference.”

Laura Campbell and Megan Jack,  
Pupils

“The SCIAF Talented Fundraisers 
programme allowed us to apply our skills 

in order to improve the lives of others, 
which showed everyone involved that one 

person truly can make a difference.”

Lucy Kenny,  
Pupil

Young pupils at the Lochyside primary school 
in Fort William during Christmas Fair

feedback from those involved

Grassroots Participation Handbook

mailto:mbooker@sciaf.org.uk


Caritas Spain

2.3.3. Self-managed kitchen  
“Esperanza De La Yedra”

The self-managed kitchen was 
designed to offer families, who are 
supported by the Caritas parish, a place 
where they can prepare their own food, 
get to know each other, strengthen 
their personal relations, improve their 
self-esteem, and participate in an 
active way by being involved in the 
management of the project.

Who is involved? 

• Caritas parish of Madre de Dios 
• Diocesan Cáritas of Jerez de la Frontera
• 12-15 economically and socially vulnerable families
• Volunteers of Caritas
• City Hall of Jerez de la Frontera
• Local Catholic group “Hermandad de la Yedra”
• Local companies

Resources needed 

• Room facilities with an equipped kitchen
• Materials and ingredients for cooking
• Small financial contribution

Content description

In the Madre de Dios parish, a group of volunteers 
observed the needs of families in socially and 
economically disadvantaged and vulnerable 
situations, and together with these families they 
started to set in motion, manage and maintain an 
initiative for a self-managed kitchen.

The City Council of Jerez provided room facilities 
for the kitchen, and other local groups contributed 
with material and economic resources. The internal 
organisation of the kitchen included three phases: 
an initial one of formation, where 12-15 families were 
selected, they were informed of the project and 
received courses on the handling of food, nutrition, 
prevention of occupational risks, teamwork, and 
social skills. 

The second phase was organisational, where the 
participants were divided into work teams, a calendar 
was established and menus were planned. During the 
phase of implementation each team cooked food for 
themselves and all participating families, for a period 
of one week at a time. Peer-evaluation opportunities 
by the entire group were organised periodically in 
order to enhance social interaction and support  
constructive feedback. 

Preparing our meals in the self-managed 
kitchen of Cáritas Jerez

Inspiring examples of participation in Caritas
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The whole project lasted for about six months,  
after which families had become empowered,  
and had learned the crucial skills of cooking,  
self-management and teamwork.

Resources needed

• The involvement and enthusiasm of families was   
very high 

• The relationship among the whole group (families  
and volunteers) was very good and effective 

• The group of collaborators and volunteers was 
very stable and they had a high commitment 
towards their responsibilities

• Need to organise awareness-raising activities   
about responsible consumption, fair trade and a   
balanced diet

• Preferably, open the kitchen in the afternoon and 
organise cooking classes for all the neighbourhood
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contact

Milagros Díaz García - Caritas Asidonia-Jerez
caritas.cdjerez@caritas.es

“We feel very good because you  
don’t treat us like ‘the poor ones.”

Anonymous

“It helps me to go out of the house, to  
talk about other things than only my own 

problems, and to not think too much.”

Anonymous

“What a different feeling it is to pick  
up food from the parish, compared to 

how we feel when we take from the 
kitchen the food we have prepared.”

Anonymous 

project snapshot

budget

people

time

€40,000 
including €25,000 for renovation of kitchen

15 volunteers 
+ 40-60 persons participating

6 months 

feedback from those involved

Grassroots Participation Handbook
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Who is involved? 

Many people are involved in this project. Many young 
volunteers have already joined Özlem Turan to support 
her with the sewing, and also Austrian fashion designer, 
Petar Petrov, who will contribute a piece to the collection 
and who helps with advice and contacts. A lot of young 
people with physical impairments have learned about 
the project, they support it by giving their expertise and 
will show the fashion pieces as runway models. The 
inclusion of blind and visually impaired people is also 
important to Özlem and her colleagues in this brainLab: 
all fabrics are provided with Braille letters moulded into 
the fabric and are made from Fairtrade fabrics. 

Resources needed

The most important resources are: good ideas and 
active contributions from the young volunteers. The 
professionals of YoungCaritas support and help the 
brainLab-team with whatever help is needed: contacts 
or project management skills, support with fundraising 
and writing applications, or finding other young people 
to join the team. With the actionFactory YoungCaritas 

Vienna can provide a room for meetings, designing and 
sewing. The sewing machines where provided by Singer, 
a famous Austrian sewing-machine company. Financial 
support to buy the materials was given by the Ministry 
of Family Affairs, the Red Cross and Caritas Vienna.

Content description

Özlem Turan is a very dedicated young woman and 
volunteer at YoungCaritas Vienna. She studied fashion 
design and worked as a shop assistant in a fashion 
store. She noticed that fashion is always designed and 
produced for “normal” (whatever that might be) bodies 
only. But what happens if someone lacks an arm or 
sits in a wheelchair? How do the demands on the 
garments change? Do people with disabilities not want 
to wear current, stylish and individualised fashion?  
She had the challenging idea of designing “barrier-
free” fashion for people with physical disabilities, the 
“inclusive” fashion. She wanted to make sure that 
people with physical disabilities should not have to 
adapt, but rather that their environment and clothing 
should be adapted to them. After all, they already face 
enough obstacles in everyday life. Stress should not 
start in the morning when getting dressed. Everyone 
deserves to wear well-fitting and good-looking clothes, 
whether or not the body deviates from the norm.

Of course, the main focus was on the implementation of 
the designs. The plan was to have five pieces of clothing, 
including one evening wear item and a swimwear 

YoungCaritas Vienna brainLab: Reißverschluss/Zipper

2.3.4. Fashion for Everyone

The actionFactory of YoungCaritas is  
the home base for the actionPool, a pool 
of young volunteers. With the brainLabs, 
creative minds are united and 
challenged to share ideas, develop and 
actualise them together. One of the aims 
of actionFactory is to provide inclusion 
to people with physical impairment 
in the fashion world. A young fashion 
designer Özlem Turan created the 
“Future Design” collection, which 
addresses the needs of its target group, 
yet is not exclusively for physically 
disabled persons but for everyone.

Özlem and her team with Sophie Karmasin, the 
Austrian Minister for Family and Youth at that time

Inspiring examples of participation in Caritas
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creation for men and women, as well as a casual unisex 
top that would go on sale in larger quantities as an 
advertising medium for the entire project.

The project is aimed at physically disabled people aged 
16 to 35 years, of both sexes, so a unisex piece would 
also be designed and realised. This would be produced 
and sold in larger quantities. Important too is the 
approach: fashion should not be exclusive, according 
to Özlem Turan that would be the wrong way. Therefore, 
fashion is created with an inclusive approach: fashion 
to fit all, no matter if there is impairment or not.

Lessons learned

Özlem first had the idea for this project in 2014. After 
a concept phase, Özlem started the project with our 
support in 2015. In the first year, funds had to be found, 
project partners and the expertise of affected people 
sought. At this stage, the Ministry of Youth learned 
about the project, for which Özlem Turan and her 
project team even received an award.

After the concept phase the first designs were created. 
Unfortunately, the search for the right materials and 
the right method to implement the Braille into/onto the 
fabrics turned out to be more challenging and expensive 
than expected. Özlem Turan´s team consisted of pupils 
and students. However, one of the biggest challenges 
was adapting a project that needs a lot of attention to the 
time resources and availability of the students. That’s why 
Özlem has had to pause the project. After completing her 
Master´s degree, she looks forward to continuing it.

“As a designer, of course, you always 
want to create something new. But what 

is as important to me in this project is 
the social impact it is trying to achieve.”

Özlem Turan
Head of the Project 

feedback from those involved

News article
https://kurier.at/leben/kiku/oesterreichischer-
jugendpreis-mode-inklusiv-rollbare-baenke-
essen-statt-wegwerfen/234.698.059

News article
https://www.jugendarbeitinoesterreich.at/
oesterreichischer-jugendpreis-2016

More information
https://wien.youngcaritas.at/actionfabrik/brainlab-
reissverschluss-weil-wir-uns-nicht-verschliessen-1

contact

Alice Uhl - YoungCaritas Vienna
alice.uhl@caritas-wien.at

budget

people

time

€13,500 
one off cost

6 young volunteers 
+ 2-3 YoungCaritas employees
+ 3 designers
+ disabled people as consultants

1 year

project snapshot
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This section offers you a small selection 
of frequently asked questions about 
participation in Caritas organisations.   

If you are curious about something else that is not answered here, then 
feel free to share your question with us on: www.caritas.eu/empowering-
caritas/participation. Our Caritas experts are ready to help you to find 
the answers you need. 

Frequently asked questions about participation
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Frequently asked 
questions about 
participation

www.caritas.eu/empowering-caritas/participation
www.caritas.eu/empowering-caritas/participation


Q: What does the term ‘grassroots’   
mean for Caritas?

A: For Caritas organisations, ‘grassroots’ means 
the people encountered at the local level and local 
communities: volunteers, staff, poor and marginalised 
people, migrants, youth and others. Grassroots 
participation thus is a distinctive approach of 
encouraging and engaging people to act and 
contribute at their local level in the immediate social 
environment and to engage in personal, social and 
ecclesial growth and transformation.

Q: Why is it time not to use the  
term  ‘beneficiaries’ anymore?

A: From a theological point of view, we are all 
brothers and sisters, children of God the Father. This 
comes first, when we relate to each other. In our 
Caritas work, we should use the vocabulary that 
reflects the equality and dignity of all. Let us use the 
words we would like others to use if we were the ones 
concerned.

This is the spirit of what came out of the World 
Humanitarian Summit of 2016: be accountable to 
the people we serve and support and accompany 
and defend. That means we consider them as more 
important than us; they are our masters in some way, 
and we are their servants. So no more “beneficiaries” 
on our lips or pens, please.

Q: I used to receive help from    
Caritas. Can I now offer my help   
in any way?

A: Yes, of course. Many people who used to receive 
help from Caritas have become actively engaged 
in Caritas activities as volunteers, staff members 
or donors. Very often in the work of Caritas, to give 
and receive an empathic listening ear or a word 
of support can be much more powerful than only 
satisfying people’s basic needs. It is wonderful that 
the person who has been through hard times now 
expresses a desire and readiness to help those in 
despair and, often, loneliness.

Q: I have just arrived in a new   
country. Can I get involved in my   
new community?

A: Yes, of course, and your experience can be a very 
important added value, as you have perhaps a 
different point of view on many topics. Try to find out 
how your local community can be strengthened by 
your personal input and by your energy and goodwill. 
Be aware also that the context, the culture and the 
needs of your new community can be different from 
what you are used to, and can challenge you to learn 
more about the new place where you live now. 

Q: I do not have sufficient  
financial means to donate money.  
Can I still participate?

A: Absolutely! There are many other ways to 
participate than providing financial support. Caritas 
actively cherishes diversity of participation, since 
we recognise that each person has their unique life 
situation and starting points for participation. There 
are as many ways to participate as persons involved 
– through their own being and active involvement 
each person contributes uniquely to shaping and 
transforming social environments.
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Q: What is the role of volunteers  
in Caritas?

A: Caritas organisations favour and encourage 
voluntary work. Many Caritas organisations rely on 
the commitment of so many men and women who 
offer their services as volunteers in the name of 
their faith. Most of them are highly qualified persons 
and have a valuable professional background 
in different fields, like management, social work, 
logistics, etc. Caritas wouldn’t do much without the 
support of those volunteers (Adopted from ‘Serving 
out of Love: Caritas Identity and Mission’ by Caritas 
Internationalis).

Q: I have no particular project  
or activity in mind, but I am    
interested in doing something.   
What should I do?

A: Caritas is often visited by people who are 
enthusiastic and very eager to help. Yet, they often do 
not have an exact plan on how to start. Many Caritas 
organisations have staff members who help people 
to get engaged in volunteering work, who provide 
the assistance in finding the appropriate place 
within the organisation and giving willing helpers the 
opportunities to develop their skills and capacities.

Q: How to motivate people to    
become involved?

A: Motivation is something that comes from within. 
Rarely can a person be pushed to help if it doesn’t 
come from personal will or interest. We can create 
certain circumstances that will prepare good soil 
for participants. The best way is to give people the 
opportunity to speak and express their opinion, 
for them to feel how important they are in finding 
solutions. When heard and accepted, people don’t 
just follow ideas that come from beyond themselves. 
They feel that something is genuinely their concern 
and they are the ones who have the capacity to act 
and bring about change.

Q: What is ‘diakonia’? Does this  
only apply to the clergy?

A: The Greek word diakonia means service among 
others, and has its roots in the Christian scriptures. In 
short it refers to the social service of the Church, and 
thus applies to all members of the Church: bishops, 
priests and laypersons, men and women, old and 
young, rich and poor; all are called to do deeds of 
mercy. The acts of mercy are a manifestation of love 
and sincere attention directed to those who need our 
help, it is an opportunity to give to another person the 
opportunity to meet the living Christ.

Frequently asked questions about participation
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Q: What motivates people to    
participate in a charity     
organisation, such as Caritas?

A: There is no one single correct answer to this 
question. In fact, there are no wrong answers either. 
Different people will point at different motivations 
to explain their work at Caritas. They may refer 
to a sense of personal fulfilment by helping other 
people, by doing something good for their society 
in general, or by helping particular people in need. 
They may gain something from it themselves: new 
qualifications, experience, skills, knowledge. Or it may 
shield them from loneliness. And some may hint at 
religious motivations: ‘I am doing this because the 
love of Christ urges me to do so’. 

In fact, all these spontaneous motivations match 
the Caritas inspiration, which is about loving our 
neighbour and making sure he or she doesn’t feel 
alone, that they are being helped to get back on their 
feet and to carry on towards a better future. If we say 
that God has no other hands than ours to pursue his 
endeavour, then he has no other words to express His 
motivations than ours either. 

Q: Do I need to be Catholic to    
volunteer for Caritas?

A: Not at all. Caritas provides help and receives 
support from people of goodwill regardless of their 
beliefs. Caritas organisations welcome all who wish  
to lend their hand in overcoming poverty, giving 
a voice to those in need and working towards a 
peaceful and sustainable world.

Q: How many resources do I need  
to start a project?

A: In order to answer this question it is very important 
to have a clear idea of what project you want to 
set up. So the first step is to go deeper and to better 
define the objectives of the project and the activities 
you need to implement, in order to fulfil your goals.

When we have these issues well defined we can think 
about what kind of resources we need to start our 
project. A good way to start would be to ask ourselves 
what we can already count on, which resources we 
have already available at the starting point. Maybe 
we have an active group of volunteers or maybe 
we have a space someone is giving us to use free of 
charge, or maybe we have some finances available. 
Do not underestimate the value of human resources, 
and of anything else available, for no matter how little 
it may seem, you can already start with that. 

Depending on the type of project sometimes very 
little is needed and, on the other hand, it is not always 
necessary to have it all, before getting started. A lot of 
things will come along with time, patience and asking 
for help. “Ask and it will be given to you; seek and you 
will find; knock and the door will be opened to you.” 
Matthew 7:7
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Tips & tricks
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This list of tips and tricks is collected to  
inspire and motivate you to participate.

1. Find out what is needed.

2. Be confident about your capacities, what you are able to do.

3. Write a concrete plan of your actionable ideas.

4. In the case of confronting a challenge, look for support and keep going.

5. Think what is possible, to be done with the resources and time available.

6. Dare to ask for help (human and financial resources etc.).

7. Take a risk, have faith. Stay positive/optimistic.

8. Put together a small group and divide the tasks.

9. Respect and value every little contribution.

10. Know that every person has something to share.

11. Re-tell your success story to others.

12. Celebrate the results together.

Tips & tricks
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Ask and it will be given 
to you; seek and you will 
find; knock and the door 
will be opened to you. 

“

Matthew 7:7
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1. Pope Benedict XVI, Encyclical Letter on Christian Love, Deus Caritas Est, 25 December 2005, §§20; 31a.
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6. Cf. Pope Benedict XVI, Deus Caritas Est, §25.

7. Pope John Paul II, Encyclical Letter On the Permanent Validity of the Church’s Missionary Mandate, Redemptoris Missio,
7 December 1990, §59.

8. Pope Paul VI, Apostolicam Actuositatem, §8.

9. Pontifical Council for Justice and Peace, Compendium of the Social Doctrine of the Church, 2004, §185.

10. Integration Family Hubs project in Ukraine is co-financed by the “Polish Aid” development programme, by the Ministry of Foreign 
Affairs of Poland, coordinated by Caritas Ukraine with the support of Caritas Poland.

References

References

54

https://zenit.org/articles/pope-francis-the-future-of-the-church-calls-for-more-active-participation-of-the-laity/
https://zenit.org/articles/pope-francis-the-future-of-the-church-calls-for-more-active-participation-of-the-laity/


The future is, most of all,  
in the hands of those people 
who recognise the other as 
a ‘you’ and themselves as 
part of an ‘us.’ We all need 

each other.

“

Pope Francis, TED talk,  
25 April 2017

Designed by Drench - www.drench-design.com

https://www.drench-design.com


Rue de la Charité 43 
1210 Brussels, Belgium 
Tel: +32 (0)2 280 02 80 

info@caritas.eu 
www.caritas.eu

mailto:info@caritas.eu
www.caritas.eu

