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Introduction 
 

Make justice your aim: redress the wronged, hear the 
orphan's plea, defend the widow. (Isaiah 1:17) 

 

For I was hungry and you gave me food, I was thirsty 
and you gave me drink, a stranger and you welcomed 
me, naked and you clothed me, ill and you cared for 
me, in prison and you visited me. (Matthew 25, 35-36) 

 

Where are the orphans and widows, the wronged, the 
hungry and thirsty, the strangers, naked, ill and imprisoned 
of today? This is the permanent question that challenges us. 
And we need to address this question from at least two 
perspectives: the perspective of those who suffer directly 
injustice and the perspective of those, people and 
communities, called to act. 

In 2017, Caritas found our suffering brothers and sisters among the refugees and migrants trying 
to reach Europe or trying to integrate. Also among the impoverished locals: Caritas Europa 
presented through a study the reality of youth who have difficulty to access education, 
employment and housing. Concrete people, families and entire countries face the hardships of 
poverty and inequality. The people in Greece who have not recovered from the economic crisis 
also see the suffering of tens of thousands of refugees. Ukraine faces the reality of hundreds of 
thousands of internally displaced people due to the war that continues in a latent way. We could 
fill endless volumes with the names and realities of people who Caritas is welcoming and 
accompanying every day all around Europe and beyond. The solidarity of European Caritas 
organisations go far beyond the European territory: Syria and it’s bordering countries, South 
Sudan, the Holy Land, the Rohingya in Myanmar, Africa,… Caritas is present, helping directly and 
bringing the voice of the poor to the decision makers. 

But it is another geography of suffering that requires more and more our attention: our own 
communities are suffering. They are suffering fears and express indifference, sometimes even 
hatred. We are observing communities at local, national and European level expressing egoism, 
closing doors, excluding the different, not caring about the suffering of people. We observe a 
European project that needs a strong renewal based on values: the centrality of the person; the 
sense of inclusive communities, common good and solidarity; the competence and practice of 
dialogue; development; peace. Pope Francis addressed the Europeans again on two occasions 
during 2017, challenging us to rebuild Europe. 
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The good news is that Caritas is already contributing strongly to this renewal of Europe, the 
renewal of our communities. Caritas is putting flesh - concrete reality - on the bones of our core 
values. Very humbled by witnessing what Caritas is doing all over Europe, I think we are already 
practicing what Pope Francis is asking us: “Christians are called to revitalise Europe and to revive 
its conscience… by generating processes capable of awakening new energies in society”1. The 
present Caritas Europa outcome and activity report 2017 is a small glimpse into this common 
effort. Thank you very much to all who made it possible! 

 

Jorge Nuño Mayer 

 

Secretary General of Caritas Europa 

  

                                                        
1 Address of His Holiness Pope Francis to the Commission of the Bishops’ Conferences of the European 
Community, 28 October 2017. 
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Advocacy 
“We also implore fruits of wisdom for those who have political responsibilities in our 
world, that they may always respect human dignity, devote themselves actively to the 
pursuit of the common good, and ensure the development and security of their own 
citizens.”2 

Listen & understand 

At political level, 2017 was marked by an increased focus on the externalisation of migration 
policies and return to transit and origin countries of migrants, resulting in diminished standards of 
protection for migrants in need. Caritas Europa member organisations were upset that EU and 
Italian cooperation with Libyan authorities and coast guards was stepped up despite the well-
documented human rights infringements and abuses faced there by migrants. The EU-Turkey 
statement maintained its prioritised position among EU policy-makers, effectively contributing to 
migrants being stranded in Greece in overcrowded facilities. Return also became the priority for 
many EU politicians and EU institutions, with a renewed action plan in 2017 calling Member 
States to increase detention if needed to facilitate return. EU institutions and Member States were 
engaged in negotiating the reform of the Common European Asylum System (CEAS). Several 
Member States tried to restrict access to protection and to delay the reform of a new Dublin 
system, needed for establishing a permanent mechanism of solidarity sharing in terms of receiving 
asylum seekers, i.e. by means of establishing common criteria across EU countries. 

Yet, some progress was made to promote safe and legal pathways, leading the European 
Commission to push Member States to resettle more people, defining a target of 50,000 people to 
be resettled by 2019. In parallel, several stakeholders promoted the concept of community 
sponsorship as a way to increase safe and legal pathways to get protection in Europe. In addition, 
progress was made in the social arena, with the proclamation of the European Pillar of Social 
Rights in Gothenburg, Sweden in November. Global attention was also directed to Agenda 2030 
and the significance of having universal goals and targets to address poverty, inequality, and other 
relevant concerns. But at EU level, there were few if any concrete proposals as to how EU 
Member States are to implement and monitor the Sustainable Development Goals (SDG), 
showing a worrying trend of indifference. 

2017 also marked a challenging year for the EU with heated debates on the Brexit negotiations and 
their likely impact on the future Multiannual Financial Framework - the different speeds and 
engagement of Member States and political pressure to devise a future Europe (and related 
budget) - which is necessary to be able to respond to the emerging European priorities, such as 

migration, security and defence. 
Debates also transpired on 
solidarity and responsibility 
sharing among EU Member 
States in the area of migration. 
Infringement procedures were 
launched by the European 
Commission against several 
Member States that failed to 
respect EU legislation and human 
rights in the field of asylum and 
migration alone. 

                                                        
2 Urbi et Orbi Message of His Holiness Pope Francis, Easter 2018. 
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On a more positive note, Pope Francis displayed strong leadership, especially on the topic of 
migration, making it extremely easy for Caritas Europa to apply Catholic Social Teaching 
messaging in our advocacy relative to the four verbs (welcome, protect, promote, and integrate). 

Accompany 

Our main advocacy-related achievement in 2017 was the concentrated effort to build the advocacy 
and communication capacities of member organisations and to strengthen the European Caritas 
network to understand and deliver on advocacy objectives according to the “See, Judge, Act” 
methodology. This was evident by the work completed with the Caritas Poverty Observatories, the 
Caritas Cares! Series Poverty Reports, the Advocacy Learning Path and video, the successful 
brainstorming meeting in May with Caritas member organisations contributing to the Welcoming 
Societies Toolkit, the joint Caritas Europa/COMECE event ahead of the EU-African Summit, the 
advocacy meetings with a delegation of Caritas members in April with the President of Malta and 
the Minister of Welfare, as well as Caritas Europa’s Integration publication launch event, which 
took place in the European Parliament with members’ presenting grassroots experiences and 
involving people experiencing poverty. 

One other particularly successful achievement was the completion of Caritas Europa’s position 
paper on return, drafted with the support of the Migration and Asylum Action Group. This 
proved successful because the process applied resulted in member organisations “listening” better 
to each other to understand the different realities and perspectives. It was also important because 
members exerted effort to find common ground and build consensus on a difficult issue for 
Caritas. Lastly, this proved successful not only due to the responses received in Brussels, but also 
because the position paper is being used by Caritas Internationalis, thus being used as a resource 
for the entire confederation. 

Other achievements 

 Caritas Europa (CE) organised 7 physical action groups and 3 virtual action group meetings, 
plus 5 task force meetings in 2017. CE disseminated close to 30 policy updates to inform 
member organisations (MOs) of its EU developments, making connections to the national 
level. 

 CE involved people experiencing poverty, volunteers and youth in its actions and events, i.e. at 
the event we organised in Gothenburg to support the European Pillar of Social Rights (EPSR) 
in November. CE posted advertisements on the LCD-screens at Landvetter airport and on 
100 buses and trams in the city of Gothenburg (for 1 week, while the Social Summit was 
taking place) and was also represented at the Social Summit. CE drafted different media 
statements and a position paper, asking leaders to incorporate the European Social Charter in 
the EPSR, foster dignity and justice for all, and drew on its European Social models work. 

 CE drafted the “SDG Basic Principles Reference Paper”, identifying CE’s priorities on SDG 1 
(ending poverty) and SDG 10 (reducing inequality). 

 CE finalised 16 poverty reports with a focus on youth and 1 European report. 

 CE carried out lobbying and advocacy actions relevant to the European Parliament CONT 
committee's report on "Budgetary Control of financing NGOs from the EU Budget". CE 
provided a template letter and asked MOs working to become engaged. In response, several 
Caritas MOs sent letters to their national members of the European Parliament (MEPs) in the 
BUDG committee. 



 
 

Caritas Europa – Annual Report 2017 | 6 

 

 CE organised a European Parliament launch in January to promote its publication "Welcome. 
Migrants make Europe Stronger", gaining high political relevance. MEPs Sylvie Goulard as 
well as Brando Benifei congratulated and thanked CE for its work in the field of integration 
and antipoverty. Caritas Sweden and Caritas Salford (UK) came as speakers and videos of 
refugees/migrants from Spain and Austria were presented. 

 CE gave a speech on integration at an OSCE/ODIHR conference in Moldova from 17-18 
May and a speech to "Promote better regional cooperation towards smart and humane 
migration across the Mediterranean Conference for parliaments from the EU and from the 
Mediterranean region", organised jointly by the Inter-Parliamentary Union, the Parliament of 
Malta and the Parliamentary Assembly of the Mediterranean in November in Valletta, Malta. 

 CE spoke on family reunification in the EESC Hearing and on irregular migration at the 
European Migration Network Meeting in April (CE was quoted in the 2016 EMN annual 
report). 

 CE accompanied the Holy See delegate to a roundtable discussion hosted by the Canadian 
Mission to the EU on community sponsorship and resettlement. CE promoted Pope Francis’ 
messaging on: welcome, protect, promote, and integrate. CE, ICMC and several national 
Caritas (Belgium, Italy, Germany, France) strengthened cooperation on advocacy on 
community sponsorship.  

 CE spoke at the European Parliament LIBE committee hearing on the EU migration 
partnership framework and delivered a presentation on EU policies at the annual Migramed 
meeting organised by Caritas Italy. 

 CE organised advocacy meetings in April in Malta with the President, Minister of Social 
Affairs, Shadow Minister for Social Policy, Spokesperson for Family and the rights of children, 
the elderly and persons with a disability, and Spokesperson for Housing and the fight against 
poverty. 

 CE organised a brainstorming meeting with MOs and finalised the online toolkit with the aim 
of fostering dialogue and encounter between migrants and local communities. 

 CE contributed to the mapping system by uploading Caritas’ Social Economy initiatives in 15 
countries. 

 CE drafted a response to the EU White Paper, calling for a more person-centred approach in 
the European construction. 

 CE completed its Advocacy Learning Path (Module 3 in Malta in April and Module 4 in 
Warsaw in November). A video was created to explain about it, CE’s advocacy methodology 
of see, judge, act and to clarify the importance of advocacy for achieving structural changes to 
improve the lives of the people experiencing poverty. 

 CE organised the Institutional Advocacy Forum in Bratislava in January 2017 with 15 MOs 
about a common understanding of the concept of Institutional Advocacy. A report and road 
map followed. 

 CE proposals for recommendations on social rights and the European Pillar of Social Rights 
were adopted by the Conference of INGOs of the Council of Europe. 

 CE maintained its close collaboration with its strategic partners, such as the EU Alliance 
Investing in Children, the Social Platform, the European Semester Alliance, CONCORD, 
Social Services Europe, SDG Watch Europe, ECRE, EPAM, CI and more. CE contributed to 
the response by the Semester Alliance to the Annual Growth Survey. 
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 CE challenged the Fortress Europe approach in its advocacy and communication by 
highlighting the abysmal human costs relating to Libya, the Turkey deal, etc. 

 CE’s advocacy on the Dublin Regulation, via cooperation with MEP Cecilia Wikström, led to 
several of our advocacy recommendations being taken on board in the European Parliament 
negotiations. 

 CE took part in a consultation organised by UNHCR on the situation in Libya, through which 
we highlighted our concerns in regard to detention and resettlement. 

 CE met twice with the Maltese presidency of the EU to discuss the reform of the CEAS and 
took part in two EU consultations on legal migration and the European agenda on migration. 
Input from MOs fed in both consultation processes. 

 CE took part in the EASO Consultative Forum; most discussions focused on the Hotspots in 
Greece and Italy and on the new EU asylum agency. 

 The SDG Action Group reflected on the 2030 Agenda, feeding into CAFOD’s Engaging in 
the 2030 Agenda through the lens of Laudato Si’. 

 CE prepared a survey regarding development funding at national level, shared among 21 MOs. 
On the basis of answers from 13 MOs, an analysis of the diversity of CE MOs was drafted. 

 CE contributed to developing a draft position paper from the development perspective in 
order to influence stakeholders ahead of negotiations on the Multiannual Financial 
Framework. 

 7 CE MOs contributed to monitoring and influencing national action plans and reporting to 
the High Level Political Forum (HLPF), including the 5 Action Group members. 

 CE drafted recommendations relative to the 2030 Agenda national/ EU implementation plans, 
and made particular links around the adoption of the new EU Consensus on Development, 
with a published OpEd on the website of EUObserver. 

 CE collaborated with Caritas Africa on EU-Africa relations in the run up to the AU-EU 
Summit in Abidjan in November. Together with COMECE, we organised the event 
“Preparing the AU-EU Summit. A dialogue between faith-based actors and policy-makers” in 
September. Three speakers from CE’s SDG AG presented CE’s concerns covering: Youth, 
Women and Families”, “Migration and Peace”, and “Policy Coherence for Development: 
Private Investment, Sustainability and Good Governance”. CE also led 3 preparatory webinars 
to maintain ongoing communication exchanges with Caritas Africa. 

 CE co-signed a joint statement on child detention with almost 50 CSOs and UN agencies in 

November asking EU Member States to work towards ending child immigration detention. 

CE co-signed a letter to Commissioner Avramopoulos with FEANTSA challenging the 

pressure put on social service providers to collaborate in return position in December. 

 CE was active in advocacy towards the EU resettlement regulation, in collaboration with other 
Brussels-based NGOs, engaged in advocacy meetings with MEP Malin Bjork (EP rapporteur 
for the regulation), resulting in the incorporation of many of CE recommendations and the 
mention of Caritas several times. 

 CE spoke at the EU-ACP Joint Parliamentary Assembly, co-organised by CORDAID and 
CONCORD in June 2017 in Malta, focusing on the renewal of the Cotonou partnership 
Agreement. 
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 The Communication unit supported CE's advocacy efforts immensely by producing: 15 press 
statements/releases that yielded 94 media mentions in 12 countries; 1043 twitter posts, gaining 
956 new followers and reaching an average of 82,100 times of exposure per month; 666 
Facebook posts and 15.1K Facebook followers; 24 email alerts, including 2 special issues of 
Faith and Action, and 1 special newsletter on SDGs. 

Responding to grassroots recommendations 

At the Regional Conference in Lourdes, a number of recommendations were made by people in 
poverty, local Caritas volunteers and employees. With the above mentioned actions, we 
contributed to the following grassroots recommendations: 

 In the fight against poverty of families and children, Caritas and the church need to show unity 
and cooperation. 

 Advocate to ensure strong sound social policies focused on vulnerable families together/avoid 
separation. 

 Improve cooperation between Caritas and local governments to develop common approaches 
and to advocate on EU institutions to raise the voice of people experiencing exclusion and 
extreme vulnerability. 

 To value and promote economic expertise in CE network and collect evidence on the impact 
of social economy in the global economy. 

 In advocacy work: strengthen coalitions within Caritas to advocate for safe routes, fair share 
and addressing root causes of migration. 

 Develop educational and promotional tools (a kit) so that the strategic goals of Caritas Europa 
could be spread and communicated on parish and diocesan levels. 
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Humanitarian Action 
“This Easter, may the light of the risen Christ illumine the consciences of all political and 
military leaders, so that a swift end may be brought to the carnage in course, that 
humanitarian law may be respected and that provisions be made to facilitate access to the 
aid so urgently needed by our brothers and sisters, while also ensuring fitting conditions 
for the return of the displaced.”3 

Listen & understand 

From a humanitarian point of view, 2017 has reiterated the atrocity of the Syrian conflict, which 
went through its 7th year of fighting. Bordering with Europe, the implications of the Syrian 
conflict affected many countries in Europe directly and engaged all European national Caritas in 
giving support to the most affected and vulnerable people in different ways. 

At the same time, the EU included 
Ukraine on the list of forgotten crises. In 
fact, the media presence of the conflict in 
East Ukraine has dramatically decreased. 
Still, around 4 million people are affected 
by the conflict and more than 2 million 
people are living in the Non-Government 
Controlled Area (NGCA), where shelter, 
food security and protection are not 
granted. The decreased media visibility 
led to a certain donor fatigue, as it was 
shown with the launch of the Protracted 
Crisis Appeal by Caritas Ukraine. Being 

aware of all this, the Human Rights Council in Geneva decided to put Ukraine as a permanent 
topic on the agenda of all its meetings. 

2017 also marked the consolidation of the support given to migrants and refugees stranded in 
Greece, mostly as a result of the EU-Turkey deal. From a humanitarian perspective, it has been 
fundamental to get an understanding of migration policies and to see how these are affecting the 
humanitarian situation in Greece and on the Balkan route. 

From the perspective of humanitarian policies, 2017 marked the first anniversary after the World 
Humanitarian Summit and Grand Bargain commitments. It has been quite hard to measure 
progress at European level. In Caritas, we had a deep internal analysis on priorities linked to this 
and decided to focus on localisation of aid, participation revolution and cash tool. 

Accompany 

Thanks to the Caritas Europa-Caritas Internationalis protocol on how to coordinate in case of 
small or big emergencies, and after full endorsement by the CE Humanitarian Action Group, the 
Caritas Europa Emergency Response Mechanism (CE ERM) was approved in 2017. After its 
approval by the Humanitarian Steering Group, the capacity building task force developed its 
training format. The CE ERM training was tested in October by Caritas in South-East and Eastern 
Europe. Trainings reached 11 Member Organisations. Materials are available online and guidelines 
for trainers are now being developed. The CE ERM should reach diocesan Caritas as well; for this 
reason, the CE ERM is going to be translated to several languages and made available online. 

                                                        
3 Urbi et Orbi Message of His Holiness Pope Francis, Easter 2018. 
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The Humanitarian Action Group defined its way of working in order to be more functional and 
comprehensive. For this reason, members decided to create three internal task forces, with one 
focusing on capacity building, one on ECHO and one on humanitarian advocacy. Task forces 
have been working very well, and their achievements and plans were shared and discussed during 
the autumn meeting in Sarajevo. 

Other achievements 

 After close consultation with MOs, the curriculum for the implementation of first 
Humanitarian Aid Learning Path was developed and ready to start in spring 2018. 

 In coordination with CI, the M&E exercise of the response to refugee crises in the Western 
Balkans was finalised and it led to a stronger support of affected national Caritas. Also, it 
contributed to strengthen the link between the operational and the advocacy dimension related 
to migration flows in Europe. 

 A connection with Migration and Asylum advocacy group was established and will continue in 
2018, also in terms of external communication. 

 As from summer, monthly humanitarian updates were drafted and published in order to keep 
the network well informed on relevant topics. This communication effort has allowed a more 
systematic update on different themes linked to humanitarian action and wants to highlight 
core actions and messages from specific national Caritas. 

 A special humanitarian newsletter was published on the occasion of the World Humanitarian 
Day of 19 August. 

 12 blogs were written and published on CE website. This was done with the active 
involvement of several MOs (e.g. Romania, Armenia, Belgium, Kosovo, Bosnia and 
Herzegovina). 

 In March 2017, we were invited and participated to the EU Eastern partnership conference on 
“border and migration management in emergency situations” co-organised by Moldova and 
Hungary and taking place in Budapest. 

 The outline of humanitarian advocacy strategy, largely but not exclusively focused on the 
Grand Bargain commitments, was finalised. A concrete and positive outcome of this joint 
work with the main European humanitarian network was the organisation of a humanitarian 
event within European Development Days in June. The meeting was co-hosted with DG 
ECHO and 3 other NGOs. Dr. Win Tun Kyi, Director of Caritas Myanmar, was invited to 
talk about localisation in emergencies, bringing a very important and unique point of view. Dr. 
Win Tun Kyi was the only speaker at the debate coming from outside Europe. 

 In general, the work with VOICE Grand Bargain task force led to the publication of a position 
paper on localisation of aid, which was initially quite unexpected. CE has been in the lead of 
this, as asked by several MOs. 

 Cash is a key topic in the humanitarian environment and Caritas has always been aware of it. 

In 2017, DG ECHO published new cash guidelines, raising many concerns on the 

implementation of such an important but delicate tool. CE has been following this proactively 

and we strongly supported the creation of a Caritas cash working group. A position paper will 

be ready in spring 2018. 

  



 
 

Caritas Europa – Annual Report 2017 | 11 

 

 11 Caritas ECHO FPA holders decided to respond jointly to 2 consultations published by the 
European Commission: one concerning the evaluation of the current FPA and the other 
concerning the Syria response. Both of them were submitted as Caritas and fed in by all 
interested MOs. 

 Concerning response to small emergencies in Europe, accompaniment and support has been 
given to MOs. In particular:  

a. Serbia: winterisation assistance to poor local population and refugees in Serbia for 750 
households; 

b. Macedonia: support to 260 refugee families and 110 Roma children; 

c. Albania: floods relief for 5,500 direct beneficiaries; 

d. Portugal: support to the victims of fires for 600 direct beneficiaries; 

e. South Russia: one year support to Ukrainian refugees in south Russia for 454 direct 
beneficiaries. 

 CE has strongly supported the two sub-regional groups (SEECEG and EECCEG) in their 
respective meetings in Belgrade and Gyumri (Armenia). 
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Strengthening the Network 
“We may think of the poor simply as the beneficiaries of our occasional volunteer work, or 
of impromptu acts of generosity that appease our conscience. However good and useful 
such acts may be for making us sensitive to people’s needs and the injustices that are 
often their cause, they ought to lead to a true encounter with the poor and a sharing that 
becomes a way of life.”4 

Listen & understand 

Caritas has the mission to be at the side of disfavoured people. In order to realise this, mutual 
support is needed. Participation, acting with and not just for people, helping people to rediscover 
their dignity and integral human development are important for Caritas. 

Many Caritas organisations in Europe have started to promote the engagement of young people by 
creating spaces of encounter. Everybody is enabled and encouraged to participate in their 
community. Communities, with the support of Caritas, need to overcome indifference and self-
centredness in order to learn the art of solidarity. “By serving the communities with humility, 
dedication and professionalism, we promote the Church’s mission of forming one human family, 
caring for creation”. (Message of Pope Francis on 19 October 2015 to all Caritas organisations) 

In all our efforts to serve people, we are also accountable to the poor themselves as well as to all 
who support us in any way (volunteers, partners, etc.). Accountability is being enhanced in Caritas 
Europa through the Caritas mapping system and by applying the Caritas Internationalis 
Management Standards (CI MS). These standards are based on existing Caritas good practices and 
aim at strengthening the organisation. The CI MS are a joint tool to be used as a base to develop 
an organisation development plan. The CI MS also facilitate accompaniment and fraternal 
cooperation between members in the network. 

Without internal solidarity, some of our member organisations would feel alone and isolated in 
addressing the needs they face. Accompaniment, crucial for Caritas Europa, is a relationship that 
starts with mutual respect and recognition of the values of the other partner. It is about walking 
the way hand in hand, learning from each other and growing together, it is about empowerment, 
capacity building and creating community. It has to be a process leading to results, never imposed 
nor coerced and always respecting diversity. Accompanying complements, enlightens, enriches and 
fulfils fraternal cooperation, partnerships and technical support instead of replacing them. 

Accompany 

Solidarity System 
In line with the recommendations of the mid-term evaluation of the Caritas Development Fund 
(CDF), the CDF Task Force prepared in 2017 a new solidarity system called the Organisational 
Development Solidarity System (ODSS). The renewed solidarity fund will still focus on 
organisational development, but more attention will be given to the accompaniment of member 
organisations in their institutional development. The ODSS is a multilateral tool for solidarity by 
and for the members of Caritas Europa. Stronger and healthier Caritas organisations will be better 
placed to serve the poor. Although based on the CI MS assessment and improvement plan, 
member organisations plan and implement autonomously their organisational development plans, 
choosing those priorities and activities that better fit their internal situation. The Caritas Europa 
network will provide financial and technical support to those members who will ask for it. This 
continuous expression of solidarity will contribute to strengthen the whole Caritas network in the 
long term.  

                                                        
4 Message of His Holiness Pope Francis on the First World Day of the Poor, 3. 
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Mapping 
Mapping is a tool for Caritas Europa’s member organisations to share what they are doing. The 
number of mapping focal points in the member organisations grew from 24 at the beginning of 
the year to 42 at the end of 2017. Being very user friendly, member organisations recognise the 
huge possibilities of the system for mapping data, expertise, projects and activities of their 
organisations. The mapping tool is also timely for increased needs in reporting and transparency. 
In the first part of 2017, members were encouraged to include their activities on social economy. 
In the second part of the year the focus was on youth participation activities. Altogether 285 
activities, taking place in 57 countries, have been registered in the mapping system. These activities 
reach over 3 million people. This is still a very low fraction of what Caritas Europa is doing. 
Efforts are made to promote mapping more by also linking it with the IATI (International Agency 
Transparency Initiative) standards. More and more Caritas members are obliged by their 
governments to register their activities in IATI, in order to be transparent and accountable. 

Young Caritas 
The Caritas Europa Secretariat and the 
Executive Board met several times with Young 
Caritas in Europe, a network of 6 Young 
Caritas Groups from 6 countries, in order to 
develop a common vision on Young Caritas 
and explore ways to cooperate in future. Young 
Caritas will be the central theme in the 2018 
Regional Conference in Georgia, after which a 
strategy for participation of young people in 
Caritas will be developed. In order to ensure 
the communication at all Caritas levels, a 
Young Caritas in Europe representative is 

member of the Communion and Participation Action Group of Caritas Europa and of the Youth 
Forum of Caritas Internationalis. 

Other activities 

 Grassroots participation: During the Regional Conference in May 2016 in Lourdes, the 
participants recommended to facilitate the development of tools and methodologies for 
grassroots participation. A new Action Group (AG) working on Communion and 
Participation was created in 2016. In 2017, this AG started to work on a handbook for 
grassroots participation in Caritas Europa based on best practices from members on different 
thematic issues. A big number of wonderful examples have been collected on how grassroots 
communities (volunteers, youngsters, parishes, vulnerable groups, etc.) have themselves taken 
initiatives to come up with actions and solutions for building more social, compassionate and 
sustainable communities. All cases have one thing in common: rather than becoming the 
subject of an action (receiving food, helping as a volunteer, etc.) people are empowered to start 
new initiatives in which they become key actors (preparing food for the community, 
developing new initiatives together with other volunteers, etc.). 

 The pool of theologians met in Brussels on 6 January 2017. They discussed the Strategic 
Framework 2020 of Caritas Europa and analysed the current situation in the European region 
related to Caritas values (Brexit, solidarity crisis, nationalism) and where Caritas needs to be 
more present and become more active (need for encounter, dialogue, hope). The CST 
Learning Path was discussed, the Poverty Observation handbook presented, the Faith and 
Action platform was discussed. 
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 The last workshop of the CST Learning Path took place during the Spring Academy in Malta 
(3-6 April 2017). 13 participants graduated in the last workshop. A short video was made on 
this Learning Path. 

 The Faith and Action platform (http://www.caritas.eu/functions/strengthening-the-
network/faith-and-action) was launched on 27 March 2017, on the occasion of the 50th 
anniversary of Populorum Progressio, with the topic of Integral Human Development. A 
second topic was launched on 18 December 2017 on God’s People on the Move, on the 
occasion of the International Migrants Day. 

 The Communion and Participation AG met two times in 2017. In Madrid (Spain) on 31 May 
and 1 June 2017 and on 18-19 October in Minsk (Belarus). Apart from the meetings, the AG 
members also visited a number of projects in which participation of the people is exemplary. 

 Caritas Ukraine and Caritas Belarus started in 2017 to promote Caritas at parish level. 

 The Organisational Development Learning Path (ODLP first edition) was evaluated in 2017 
and the evaluation process ended up with the need for a new ODLP with an adapted 
curriculum. The second edition of the ODLP started with a first module in the Autumn 
Academy on 6-9 November 2017 in Warsaw. 

 On the 13-15 February 2017, a training for CI MS Coordinators was organised together with 
CI in Bucharest. 

 CE also hosted a CI MS evaluation workshop on the 12 May in Brussels, back to back with the 
Regional Conference. 

 CE continued to promote and monitor the CI MS implementation. By the end of 2017, out of 
49 MOs: 23 MOs have done their CI MS self-assessment, 12 MOs are in a process of having 
an external assessment and 9 MO’s CIMS assessment have already been validated by the CI 
review committee. 

 The OD AG met three times in 2017. On 20-23 February in Vienna, on 21-22 June in 
Dubrovnik and on 28-29 November in Prague. 

 A Fundraising Workshop was organised in Bratislava together with CI on 14-16 June. 31 
people from 14 MOs attended the workshop. 

 11 EU funding alerts were sent to the network informing about calls for project proposals 
from the European Institutions. 

 An Organisational Development Forum took place in Belgrade on 3-5 October 2017. 32 staff 
members from 23 MOs participated in the Forum and discussed knowledge management, 
mapping, the OD LP, the CI MS and the new solidarity system (ODSS). 

 In 2017, the organisational development plans of 14 MOs were supported through the 
Solidarity System (CDF), 16 MOs contributed to the Solidarity Fund, thereby expressing their 
solidarity with the European network. 

 Accompaniment support in institutional development was given to a good number of MOs 
throughout 2017. 

 CE participated in the Institutional Development and Capacity Strengthening (IDCS) 
committee and the CI MS working group of CI. 

 Exchanges with the Young Caritas in Europe network were intensified in 2017 and 
cooperation began to increase youth participation in Caritas Europa. 

http://www.caritas.eu/functions/strengthening-the-network/faith-and-action
http://www.caritas.eu/functions/strengthening-the-network/faith-and-action
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 A new four-year (2018-2021) framework partnership agreement (FPA) proposal was prepared 
and presented to the European Commission (DG EMP): CARES II. 
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Women in Caritas Leadership Positions 
“Woman is ‘the great gift of God’, able to ‘bring harmony to creation’.”5 

CI Women's Forum 

 

 

 

 

 

By Larissa Franz-Koivisto 
Secretary General of Caritas Finland 
M.Soc.Sc., wife and mother of three 

 

The Caritas Internationalis Women's Forum was founded at the CI General Assembly in 2015. In 
the Forum, each continent has one representative. I have the honour of representing Europe 
through Caritas Europa. Since 2015, the CI Women's Forum has communicated via Skype, but in 
March 2018 we held a meeting in Rome to coincide with International Women's Day. 

At this meeting, we talked about women’s and girls’ position and rights, and the situation in each 
of the continents we represent. We found that we have much in common, but sadly we also found 
radical differences. From a European point of view, it seems incredible that the birth of a 'girl 
baby' should be treated as a cause for sorrow; that anybody should need to defend the right of girls 
to education; that violence against women is an everyday occurrence that girls and women do not 
even protest, as it is seen as a part of any woman's life. We still have a lot to do in changing 
attitudes, but laws also need to be changed to increase the rights of girls and women. 

We members of the Women's Forum also talked about the need to not close off womanhood; the 
world needs both that which is feminine and that which is masculine. Together, both sides of 
being human can create harmony and balance. This is what we should strive for. Over the course 
of our Forum meeting, we heard experts from various fields and met a number of women leaders, 
including Mary McAleese, former President of Ireland. These are women who have combined 
motherhood, marriage, a career and influence in society. 

In a European context this speaks to me: How to combine family life with a career, but also how 
to encourage women to take on leadership positions in various areas – in the Church, in NGOs, in 
politics and everywhere. Women who have a family so often also shoulder the main responsibility 
for care, leading them to turn down positions with increased responsibilities. At the same time, 
men take on – and want to take on – more responsibilities for caring for their families. In fact, 
many men are annoyed with women's superiority as caregivers and in taking responsibility for the 
family. But the challenges of combining work and family can be supported through legislation, by 
taking a new look at the demands of the working life, as well as by looking at our own attitudes 
and those prevalent in society. We all –men and women – need to encourage women to become 

                                                        

5 Pope Francis MORNING MEDITATION IN THE CHAPEL OF THE DOMUS SANCTAE MARTHAE, Woman is the 
world’s harmony; Thursday, 9 February 2017. 
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leaders and to follow their calling in taking on responsibility in society, even when those women 
also happen to be mothers. 

On International Women's Day, March 8th, Caritas Europa published a statement on Equal Rights 
and Equal Duties, which asks European institutions and governments to break stereotypes 
regarding parental care responsibilities in families by adopting legislation on the work-family life 
balance. The aim is to reduce the gaps between fathers and mothers in terms of employment, pay 
and care responsibilities, to facilitate the choice of having children and to promote women’s 
participation in the labour market. 

Each of the participants in the Women's Forum was aware that if we had not accepted the 
positions we now hold, there is always a man who will take it. That is why we women open doors 
and why we hold doors open for other competent women. Even without being aware of it, we are 
role models for girls and European women are role models for many young girls in developing 
countries. We have achieved many rights that we don't even think about any more; we have the 
right to study, to work and to vote; we have the right to our own money and a bank account and 
to decide who we marry; we have the right not to experience violence; and we have the right to 
human rights. We remember this when we encourage women in our own organisations within the 
Caritas family to move forward. 

Further reading: www.caritas.org/2018/03/women-2018/ 

http://www.caritas.eu/news/equal-rights-equal-duties
http://www.caritas.eu/news/equal-rights-equal-duties
http://www.caritas.org/2018/03/women-2018/

