
    
 

 

Grassroots Participation Learning Path  

2019-2021 

Caritas Europa has developed a learning path in the field of Grassroots Participation (GPLP) that offers a 
series of learning activities spread over 24 months for Member Organisations that seek to improve their 
organisational capacities and to strengthen the organisation’s sustainability by enhancing 
participation of people at the local level. 
 

Objective:  
This learning path will contribute to our strategic objective III.1: Caritas Europa builds its action with grassroots 
people, including people in poverty, and acts in communion within the Church. It aims at strengthening self-sustaining 
grassroots participation in Caritas organisations through shared learning and is designed as an opportunity 
to develop the competences needed to start the process of organisational transformation into a more 
inclusive and participatory human community. The learning path will strengthen the participants’ 
competences relating to research, analysis, and best practice exchange on grassroots participation. 
 
The learning path approach focusses on learning with and from each other: developing the capacities of the 
individuals, peers and the member organisations; ultimately, through action of the group of experts 
aiming at developing the Caritas Europa network as a whole: 

 Participants will recognise and gain knowledge of the key processes and main challenges required 

for a healthy Caritas organisation and its capacity of enabling and strengthening participation of 

people at the grassroots level. They will be able to assess opportunities in their organisation and 

capacities of people actively involved in development of a stronger Caritas community at the local 

level through development of individual leadership and organisational skills such as dialogue, 

communication and conflict management. 

 Organisations will strengthen participatory processes and will engage better in work at the local 

level with diocesan/ parish Caritas and/or with partner organisations, through improved facilitation 

and strengthened motivation and engagement of relevant stakeholders in these processes. The 

participation of two members from different levels of participating MOs will also contribute to 

greater cohesion and improved communication flows within MOs, as well as greater efficiency and 

impact of GP actions. 

 The network will increase exchange and use of knowledge, expertise, capacities and experience in 

grassroots participation issues of common interest among MOs. 

 

 
WHAT 

 

The following key themes will be addressed: 

 Caritas Organisation enabling GP: its identity, mission, principles, needs assessment, and key 
processes enhancing participation at local level. 

 People involved in GP: capacities assessment, individual leadership and organisational skills 
strengthening GP, such as dialogue, motivating, communication, and conflict management 

 Community strengthened by GP: awareness-rising of various needs and possibilities in the 
larger social context; strengthening participation through group projects that enable participants to 
reinforce their practical experience at the grassroots level, cooperation within the Caritas network 
to address international issues through grassroots participation approaches. 

All the contents of the GPLP give the benefit of learning together at network level.  
Caritas tools will be used and Caritas experiences and practices will be shared throughout the GPLP.  



Four learning blocks are spread over 24 months and delivered in 4 modules where participants get 

together. In between the modules, the participants will put into practice what they have learnt. Facilitators 

and participants stay in touch and can reach out to each other via a Forum (e-platform), where the 

learning materials will also be made available. 

 

 

WHEN  

 

Module 1: The Caritas Organisation 

Module 2: People involved in GP 

Module 3: Community strengthened by GP 

Module 4: Follow up and internal evaluation 

4-7 November 2019, Milan 

April 2020, Brussels 

November 2020, venue tbc 

April 2021, venue tbc 

 

 

 
WHO 

The participants, 2 per participating member organisation, will come from a diversity of CE 

Member Organisations (MOs): from inside and outside the EU, from small and bigger MOs, from MOs 

financially and/or technically supporting other MOs (in and outside of Europe) and MOs benefitting 

from support/accompaniment. 

 

Potential participants should be: 

 Directly involved in strengthening participatory processes in local communities and/ or self-
organised groups. 

 Out of each tandem, preferably, one person would be senior staff or (middle) managers of MOs 
working at the national level, and one person at the local level (including two levels of Diocesan 
Caritas). 

 In positions allowing them to initiate and/or influence grassroots participation processes in their 
own national/ diocesan Caritas organisation and/or their Caritas network. They can also be 
active in accompanying and/or supporting partner Caritas organisations in the area of GP. 

 Able to participate actively in English and have good communication skills allowing to share the 
competences acquired with the organisation. 

 Committed to following the whole learning path and participate in all the learning activities of 
the related modules. 

 
A fee of € 500 is asked per participant for the entire length of the learning path 

The accommodation and travel costs will be reimbursed to either the provisions of the CARES 
programme or the Caritas Europa Travel Support (CETS) scheme 

 

 
INTERESTED ? 

Please send your motivation letter, the confirmation note from your director and project proposal by 
15 September 2019 explaining why your organisation wants to be involved in this learning path and why 

you are the right person to participate for your organisation.    
Maryana Hnyp at mhnyp@caritas.eu  
Marc Somers at msomers@caritas.eu 

 

 

 

This activity has received financial support from the European Union Programme for Employment and Social Innovation 
EaSI (2014-2020). For further information please consult: http://ec.europa.eu/social/easi 

 

https://www.caritas.eu/reimbursement-travel-accommodation-expenses/
https://www.caritas.eu/reimbursement-travel-accommodation-expenses/
https://www.caritas.eu/wordpress/wp-content/uploads/2018/09/ce_travel_support_rules.pdf
mailto:mhnyp@caritas.eu
mailto:msomers@caritas.eu
http://ec.europa.eu/social/easi

