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REVISED MANAGEMENT STANDARDS WITH THE INTRODUCTION OF THE STANDARD ON SAFEGUARDING 
ROLL-OUT PHASE  

CONCEPT PAPER 

 

Introduction and background 

The Management Standards are the Caritas Internationalis’ official and permanent tool for organisational 
assessment, aimed at providing each Member Organisation (MO) and the entire confederation with a 
common framework for institutional development and capacity strengthening.  

In 2019, Caritas Internationalis scaled-up its work on mainstreaming safeguarding across the confederation 
in line with governing body decisions. While Safeguarding already had a prominent place in the Caritas 
Internationalis Management Standards (CI MS), some changes were required in order to meet the highest 
ethical and sector standards in this area and thereby to help ensure that our core Caritas values are put into 
practice. This was done as part of an ongoing move to improve accountability and good governance at the 
service of the most vulnerable.   

The decision to use the CI MS as the mechanism through which MOs assess their compliance with 
safeguarding reflects the recognition of Caritas Internationalis that safeguarding is cross-cutting to all areas 
of work and as such, it should not be assessed separately but rather within the framework of the organisation 
as a whole.  

The new Management Standard on Safeguarding is the official Caritas Internationalis framework of reference 
for safeguarding. It covers all key safeguarding policies, systems, procedures and practices that CI MOs need 
to have in place in order to be compliant with safeguarding. It is fully integrated in the official organisational 
assessment tool for the Confederation, the CI MS. 

Through the Standard on Safeguarding, MOs are provided with a clear framework to meet all key 
safeguarding requirements. Ultimately, revisions made also enhance the visibility and importance of 
safeguarding in the CI MS and strengthen the criteria for compliance in this critical area. 

It is critical to highlight and recognize that this is not a merely technical process. The decision to strengthen 
safeguarding across the entire Confederation was given further impetus when Pope Francis addressed the 
issue of child abuse and protection against sexual exploitation and abuse through the Motu Proprio Vos estis 
lux mundi and Come una madre amorevole1. These two documents reaffirm that protection of children and 
vulnerable adults against abuse and exploitation in the Church is not an option but a moral obligation. To 
uphold this commitment, the governance body of Caritas Internationalis has requested all Members to 
commit to undertake a reliable, robust and evidence-based assessment process to ensure integrity, 
protection and safeguarding at every level of the Confederation. This is an integral element of our mission to 
protect and promote the dignity of every person and to do so through structures founded on good 
governance, accountability and transparency. 

On 1 December 2020, the Representative Council took important decisions regarding CI MS and safeguarding: 

                                                           
1 You are the light of the world and As a loving Mother. 
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- The revised version of the CI Management Standards with the introduction of the 5th Standard on 
Safeguarding has been adopted; 

- All Member Organisations are required to adhere to the Management Standards; 

- A CI MS internal certificate will be issued to all Members who go through the assessment process, 
along with a special certification for Safeguarding; 

- Safe recruitment including background checks must be carried out for all new staff; 

- The ongoing process of carrying out retroactive background checks of all National and Diocesan 
Directors must be fully completed  

- The adherence to and the implementation of the Interagency Misconduct Disclosure Scheme is 
strongly recommended for all MOs. 

The revised version of the CI MS is in force since January 1, 2021. 

Following the publication of all related tools and supporting documents, it is now time to start the roll-out 
phase of the revised CI MS and Safeguarding Standard across the Confederation.  

This is an integral part of the ongoing work the Confederation is doing to strengthen the culture of 
safeguarding through capacity strengthening initiatives, such as the adoption of new policies and systems 
and safeguarding trainings.  

The roll-out process is planned and organized in coordination with the regional secretariats, as it has been 
the case for the development of tools and documents. 
 

Objective  

Strengthen the culture of safeguarding across the Caritas confederation. 
 

Outcomes 

1. Raise awareness on the values and principles at the foundation of safeguarding and standards to be 
met in order to be compliant  

2. Strengthen MOs mechanisms on safeguarding and support MOs to set up/improve their policies, 
systems, procedures and practices on safeguarding 

3. Familiarize different stakeholders and resource persons2 from the 7 Regions and all MOs with the 
new tools and related accompanying documents and provide them with instruments and support to 
conduct the CI MS assessment3 

4. Strengthen capacities of resource persons across the confederation so that they can lead internal 
processes to reach compliance with the safeguarding requirements 

5. Strengthen capacities of the CI MS assessors and safeguarding experts by providing them with 
instruments to conduct professional external assessments (respectively full CI MS assessments and 
safeguarding assessments) 

6. Create a community of practice by sharing best practices and promote peer to peer support  

                                                           
2 Regional coordinators and staff, Directors, managers and staff in charge of safeguarding and institutional development 
and capacity strengthening, CI MS coordinators and assessors, members of the Review Committee, members of the 
Safeguarding Task Force and pool of safeguarding experts.  
3 A full CI MS assessment for MOs who have not yet done it or for MOs who need to do it for the second round; only the 
assessment against the safeguarding standard for MOs who have already conducted the CI MS assessment in the last 
four years.  
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Indicators 

- # of overall CI MS assessments (inclusive of the 5th Standard on Safeguarding) conducted in 2021  
- # of stand-alone assessments against the 5th Standard conducted in 2021  
- # of MOs with improvement plans in place updated with the 5th Standard on Safeguarding    
- # of MOs with stand-alone improvement plans on the 5th Standard  
- # of MOs supported (at global and regional level) to implement their improvement plans  
- # of MOs with at least one staff who attended information/training sessions on the revised CI MS  
- # of staff who participated in information/training sessions regarding the revised CI MS 
- # of CI MS coordinators and assessors trained on the Safeguarding Standard 
- # of staff trained on specific thematic issues related to safeguarding (e.g. complaints handling, safe 

recruitment, etc.). 
 

Actions, stakeholders involved and timeframe 

The actions that are highlighted in this paper refer to capacity strengthening and more specifically to the 
information and training sessions needed to support MOs to understand what the requirements for 
compliance with the standard on safeguarding are and how to conduct the assessment. 

Due to current COVID-19 related restrictions all sessions will be organized remotely, most likely through 
Zoom. All sessions will be recorded and uploaded on the Baobab platform, so that they can be easily accessed 
and used by each MO. All materials related to these will be available on Baobab. 

The key milestones of this process are the following:  

1. Webinar introductory sessions on the revised CI MS and new Standard on Safeguarding to, on one 
hand raise awareness of all regional secretariats, MOs and different stakeholders, and on the other 
hand to present and familiarize them with the new tools. These sessions will be divided in two core 
modules: 
a. Webinar introductory module for regional coordinators, regional resource persons for 

institutional development and capacity strengthening (IDCS) and regional safeguarding focal 
points. Representatives of the Safeguarding TF and of the Review Committee will be also invited 
to join; (February 10, 2021) 

b. Webinar introductory module for MOs in the 7 Regions, organized by the CI IDCS Unit in close 
collaboration with the regional secretariats, for directors, IDCS and safeguarding resource 
persons; (from February 16 to March 19, 2021) 
 

2. Training for CI MS coordinators, assessors and safeguarding officers involved in the assessment 
process to enable them to conduct the assessment in their respective MO (i.e. what are the key 
assessment tools, how to use them etc.). Training modules will be organized by Region (and language 
where necessary), from the CI IDCS Unit with the contribution of the Safeguarding Task Force and in 
collaboration with the regional secretariats; (indicative date: from March 22 to April 20, 2021) 
 

3. In-depth training module for CI MS assessors and safeguarding resource persons on how to conduct 
the external assessment (how to score different articles, how to identify and collect evidences, etc.) 
and how to write the assessment report (indicative date from April 19 to April 30; however, this could 
be done also in parallel with the training for coordinators). Considering that in the assessment 
process there will be two groups of MOs (one group who will conduct the full CI MS assessment and 
another one who will conduct only the assessment against the 5th Standard), an “ad hoc” pool of  
safeguarding resource persons (regional safeguarding focal points, members of the Safeguarding 
taskforce and other resource persons identified together with the Regions) will be set up to carry out 
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the external assessment on the safeguarding standard and/or to assist the CI MS assessors as 
needed.4 Accordingly, this training module will be divided into two core components to address the 
specific learning needs of CI MS assessors and “pool of safeguarding resource persons”:  
1. A component on safeguarding to help CI MS assessors understand safeguarding requirements and 
2. A component on the CI MS process to help safeguarding resource persons understand and work 
according to the CI MS assessment process.  
 

4. Tailored support to MOs to conduct the assessment and develop the improvement plan (this will be 
done continuously starting from February 2021). 

Specific Terms of Reference for each training module will be developed and shared with regional coordinators 
and all participants. 

                                                           
4 It should be noted that this responds to the specific immediate needs brought about by the roll-out process of the 5th 
MS. The ultimate goal is to have a single pool of CI MS assessors capable of assessing all areas of the organisation, 
including safeguarding.  


