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Introduction 
 

With this report we provide a snapshot of the work undertaken by Caritas 

Europa in 2020. The year was deeply marked by the COVID-19 pandemic, 

which had, and continues to have, an enormous impact on the European 

region and the whole world, affecting the people that Caritas serves the most. 

As for any crisis, it is the people in the most vulnerable situations that are the 

first victims and face most severe consequences. 

What I carry firmly in my heart from this year, however, is that it has become 

clearer than ever that Caritas stands with, and continues to support, the 

people in the most difficult and challenging situations. 

The whole Caritas family had as its motto ‘Caritas doesn’t close’. It has been incredible to see how 

Caritas has adapted its ways of working to the situation. These shifts have not been easy, but there 

has been an impressive willingness to do what it takes to support the people we are called to serve 

as Caritas. We have also seen many beautiful signs of solidarity in many countries. 

At Caritas Europa, we adapted our ways of working to the COVID reality, and it our wish was to 

be close to the member organisations throughout the pandemic, collecting stories and experiences 

and discussing them in peer exchanges, so solutions could be shared to support sister Caritas 

organisations. We learnt new ways of working, and truly realised that working ‘in silos’ is unfit for 

the times we are living in, when everything is interconnected. This influenced the finalisation of 

the Caritas Europa Strategic Framework 2021-2028, as we created new working structures as well 

as divisions of responsibilities within the Secretariat for the years ahead. 

The coronavirus crisis has already had dramatic consequences. Inequality is on the rise and the 

number of people experiencing more severe poverty or falling into poverty is increasing. The 

pandemic has suddenly made it difficult for many people to live in dignity, with so many without 

unemployment and social safety nets. As a service provider, many Caritas organisations have also 

had to face funding cuts, increased expenses, concerns for the welfare of staff and volunteers, and 

the list goes on. 

The crisis has proved what Caritas knows at our heart. It has shown in a cruel way what happens 

when people are left behind, when inequalities persist, when social protection systems are weak or 

not there, and when we do not invest in services supporting the most marginalised in our societies. 

The crisis demonstrates how essential inclusive measures and integration are. To emerge from this 

crisis, these glaring gaps must be addressed, as we continue on the path toward building a just 

society. 
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However, whilst Europe is suffering greatly from this crisis, the consequences will be far more 

serious in developing countries, with much more fragile social and health systems. This is a wake 

up call, urging us to seize the opportunity to build a world where we no longer build separations 

between us and ‘the other,’ but where we stand in solidarity with our brothers and sisters across 

the globe. 

‘COVID-19 knows no borders but neither do faith, hope and love. An emergency crisis that erupts unexpectedly 

can be addressed only by an equal ‘eruption’ of hope. 

Cardinal Tagle, President of Caritas Internationalis, Easter message 2020 to Caritas member organisations 

Thanks for having been bearers of Hope in a very challenging time, for the Light and Faith you 

bring. I hope that as Caritas Europa, we have been able to support to you through the work 

undertaken in this past year, which has been our only wish and objective. We were distant 

physically, but we carried each other in spirit, in our thoughts and prayers. I wish to thank each and 

every one of you, for your patience, support and friendship. 

In the joy of Easter 2021, 

 
 

 
 
 
Maria Nyman 
Secretary General 
Caritas Europa 

  



 

 EN Doc 4 

Regional Conference 2021 Report of the Secretary General 

 
 

Outcome and Activity Report 2020 | 4 

Advocacy 
 
‘We need to develop the awareness that nowadays we are either all saved together or no one is saved. Poverty, decadence 
and suffering in one part of the earth are a silent breeding ground for problems that will end up affecting the entire 
planet.’ 

Fratelli Tutti No. 137 
 
Listen, understand, accompany & act in response to COVID-19 
COVID-19 seemingly came out of nowhere, surprising us all. But it didn’t shut Caritas down or 
stop us from continuing to deliver our social services and advocacy objectives. After starting a 
‘crisis cell’ in the CE Secretariat (with a link to Caritas Internationalis) and having an emergency 
COVID-response webinar with our advocacy experts across the network on 8 April, we adapted 
our foreseen advocacy work plan only slightly, since we were already focusing on advocacy to 
promote the rights and dignity of people in the most vulnerable situations, and the consequences 
of COVID-19 on the lives of the people we serve were severe, with inequalities increasing which 
made us further strengthen our advocacy work to reach the objectives we set. 
 
We started by highlighting the various impacts of the virus on people experiencing poverty, 
children and youth, elderly, people with disabilities, minorities such as the Roma people, migrants 
and refugees, including essential agricultural and care workers. Here, the situation of 
undocumented migrants proved particularly worrying and led us to expand our work plan to 
advocate and promote the respect of the rights and dignity of undocumented migrants. For 
instance, based on input from Caritas Italiana and Caritas Spain, we published an OpEd on the 
difficulties migrant workers face in the agriculture sector and we co-signed a joint statement on 
migrant workers in the agriculture sector. Our advocacy contributed to giving more visibility to 
this issue in the public and political narrative, as well as in the media. 
 
The COVID-19 situation also exacerbated an already complicated situation on the Greek islands. 
Together with Caritas Hellas, we drafted an article highlighting the challenges, calling for more EU 
solidarity and relocation. The fire in the Moria camp on Lesvos added further obstacles, and we 
continued to push for relocation. While relocation efforts could be improved, according to 
UNHCR, more than 2,000 people were relocated from Greece to other European countries in 
2020. Caritas Luxembourg and Caritas Germany contributed to this solidarity by providing 
practical support for the arrival and integration of 12 and 50 unaccompanied children respectively 
from the Greek islands in April. On social media, the #whatishome campaign, as part of the MIND 
project (Migration. Interconnectedness. Development), with 11 other Caritas members, also 
proved a useful outlet for showcasing the importance of essential migrant workers for Europe’s 
economy and society. 
 
Caritas also raised awareness on the impacts of COVID on the poorest countries and followed 
EU-level debates on the COVID-19 global response, updating and supporting our members to 
engage nationally, at a time when many Caritas members had to recall their staff from international 
projects overseas. Caritas promoted testimonies and blogs from our members about the impact of 
the virus on their organisations and services. These included how member organisations had to 
innovate to convert in-person counselling services, for instance, to online support, find solutions 
when many volunteers were no longer able to support their work, or adapt their social economy 
enterprises as a result of lockdowns; Caritas Serbia, for example, adapted its sustainable 
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development farm and classic restaurant to deliver healthy meals to individuals and companies, and 
Caritas Spain’s social economy enterprises converted to help local communities in producing and 
delivering food for those in need, producing masks and other personal protective equipment, and 
disinfecting shelters.  
 
We also showed how the lockdowns posed major threats to the sustainability of Caritas home care 
workers in collaboration, for instance, with the International Centre for Migration Policy 
Development (ICMPD) and national governments, and we raised awareness about Caritas’ human 
resource and financial pressures, since some services were suspended and with that, the funding 
for those services. In this regard, we carried out numerous advocacy actions to influence both 
national and EU policymakers to ensure that social services and the usual vulnerable groups with 
whom we work were included in the Coronavirus Response Investment Initiative (CRII), the 
Multiannual Financial Framework (MFF), the Next Generation EU recovery instrument as well as 
in the outputs resulting from the Communication on a Strong Social Europe for Just Transitions. 
In this, we worked closely with Social Services Europe, of which we are one of the founding 
members, and other social services networks to influence decision makers: for instance, we 
organised with the European Commission a webinar on the impacts of COVID-19 on social 
service providers, in particular related to the CRII and the Coronavirus Response Investment 
Initiative Plus (CRII+), which took place virtually in June.  We also co-organised a high-level social 
summit at the end of June on the impact of COVID-19 on social service providers and provided 
recommendations for the EU as a whole and at national levels. Caritas Europa led the advocacy 
task force in preparing the final position paper for this summit and had speaking roles at both 
events. We co-signed a joint letter, sent to MEPs and representatives of Members States, related to 
the MFF, in which we raised our concerns and proposed policy recommendations on how the 
Neighbourhood, Development and International Cooperation (NDICI) budget for migration 
should be used and urged that Official Development Aid is not instrumentalised for purposes of 
restricting migration. Caritas Europa’s President, Michael Landau, accompanied Caritas Europa 
Secretariat staff in July to a dialogue with Commissioner Hahn, responsible for the EU budget, 
during which Caritas highlighted our different advocacy concerns related to the European funding 
instruments. One additional advocacy achievement that proved successful was regarding our work 
on the Fund for European Aid to the Most Deprived (FEAD), as the co-financing rate remained 
100% (time-limited), with lighter reporting and audit measures for NGOs, and vouchers being 
offered instead of actual products, among other elements that we lobbied for. Through our 
advocacy and strong media presence, the Caritas network was successful in raising awareness 
around the even harder plight of people living in poverty and the worsening of inequalities and 
poverty as a direct result of the pandemic, the impacts on social service providers, and the need for 
adequate policy responses. 
 
Despite the many challenges that emerged with the global pandemic, one positive development 
was the transition from physical to virtual meetings and webinars, which opened numerous new 
opportunities for collaboration, especially with partners in the global south. Thanks also to the 
resources available under the MIND project Caritas was able to organise numerous webinars and 
joint activities with Caritas Africa. For instance, we prepared a joint position paper and organised 
webinars on the European Union-African Union Strategy, we dialogued with MEPs working 
closely on the new EU-Africa partnership negotiations, submitted amendments to the EP’s 
Development Committee report to influence compromise amendments, and most of our red-line 
amendment proposals s, were incorporated either entirely or partially. We also published a joint 
statement for the international day of peace, focusing on peace and security in EU-Africa relations 
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in September. We supported Caritas Africa in the organisation of a workshop on the topic of 
security and resilience in EU-Africa relations, under the framework of a conference organised by 
VENRO (a network of German development and humanitarian NGOs) in October. Together with 
other Catholic organisations – the Commission of the Bishops’ Conferences of the EU 
(COMECE), CIDSE, Don Bosco International, Jesuit Refugee Service, AEJN, Sant’Egidio we 
organised a webinar in October on human security and resilience in the future EU-Africa 
partnership, which featured  speakers from the EC, the European Union External Action Service 
(EEAS) and the European Parliament, as well as more than 150 civil society actors from different 
African countries, including Fr. McDonald Nah, National Director at both Justice and Peace and 
Caritas Liberia. With the support of Caritas Belgium International, the Caritas organisations of the 
Czech Republic, Denmark, Norway, Slovenia, England and Wales (CAFOD), and Scotland 
(SCIAF), we also organised the ‘Human-Centred Economy’ webinar series, which fostered 
exchanges and promoted Caritas’ promising and innovative practices around business engagement 
and social economy. We even had the great honour of having Caritas Bangladesh and European 
Commission representatives as speakers. The evaluation forms indicated that participants 
considered the webinars relevant to their work and an opportunity to envision potential synergies 
between Caritas organisations. 
 
Listen, understand, accompany & act more generally 

• Caritas Europa disseminated 16 Caritas CARES country reports and the European Caritas 
CARES report, which included recommendations for policymakers to improve the 
accessibility, adequacy, affordability, and quality of social services. Thanks to the strong 
coordination and regular contacts with the full Caritas network, and the strong and well-
respected network that Caritas is, the policy messages reached high levels. 

• We finalised and disseminated the Institutional Advocacy Handbook on steps for Caritas 
organisations to take to strengthen relationships with their national authorities and 
proposed recommendations for a smooth transition of shifting responsibility for this topic 
from the advocacy unit to the ID unit with the start of the new Strategic Framework (2021-
2028). 

• One of our proposals relating to the right to decent housing for all, adopted by the Council 
of Europe Conference of INGOs in April 2019 was mentioned in the CoE Human Rights 
Commissioner’s Comment on ‘The right to affordable housing: Europe’s neglected duty‘ 
(January 2020). 

• We participated in several virtual consultations with Ms. Jutta Urpilainen, EU 
Commissioner for International Partnerships, on the new Africa strategy, for instance, in a 
bilateral exchange, with Friends of Europe and on numerous occasions as members of the 
CONCORD Europe confederation.  We also presented key concerns related to the final 
phase of negotiations on the Post-Cotonou Agreement, discussed the EU-AU strategy, the 
role of civil society, and the Global COVID response with the Commissioner. 

• We co-organised and attended several meetings with other faith-based organisations to 
organise virtual dialogues between African and European FBOs on food systems and the 
future of EU-Africa relations. 

• We submitted contributions to the EC consultations on the EU Action Plan for the 
implementation of the European Pillar of Social Rights, on the EU Action Plan on Social 
Economy - including input for the internal and external dimensions, on the integration of 
third country migrants, on skills, and on the EC consultation on the Roadmap for the Child 
Guarantee. 

https://www.caritas.eu/access-to-services-country-reports/
https://www.caritas.eu/access-to-services/
https://www.caritas.eu/access-to-services/
https://www.coe.int/en/web/commissioner/-/the-right-to-affordable-housing-europe-s-neglected-duty
https://www.caritas.eu/for-a-rights-based-child-guarantee-to-end-poverty/
https://www.caritas.eu/for-a-rights-based-child-guarantee-to-end-poverty/
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• Together with the MIND project partners, we drafted an Op-Ed on migrant integration 
and solidarity, which was published in multiple languages and national contexts on 18 
December, International Day of Migrants. For Caritas Europa, the MIND project was 
extended by six months, allowing more time to implement additional activities on migration 
and development. 

• We advocated in an informal alliance for an EU framework directive on minimum income 
with Social Platform, the European Anti-Poverty Network (EAPN), and Eurodiaconia and 
issued a joint statement following the adoption of the Council Conclusions on Minimum 
Income, organised a workshop under the German Presidency of the Council, and published 
an Op-Ed on the topic in mainstream media. These recommendations were further 
promoted on the occasion of the Catholic World Day of the Poor, 15 November. Finally, 
we contributed to the event organised by the Poverty Intergroup in the EP on the 
International Day for Poverty Eradication. We also contributed to an event in the Council 
of Europe, on the occasion of World Day for the eradication of poverty. 

• We attended the Economy of Francesco event and organised a debriefing workshop to 
discuss our new draft concept of the human-centred economy and how we can bring this 
vision into our future work. We also took part in a meeting organised by the Vatican 
Migrants & Refugees Section chaired by Under-Secretary Fr. Fabio Baggio and H.Em. 
Cardinal Michael Czerny to discuss the EU Pact on Migration and Asylum. 

• We also carried out a lot of advocacy and communication actions around the EU Pact on 
Migration and Asylum, announced in September. We sought to raise awareness about the 
problematic elements contained in the Pact among policy makers at the European 
Parliament and the EU Council. Our recommendations aim to preserve and expand access 
to asylum in Europe and ensure better and fairer asylum policies, with high procedural 
standards and safeguards. We also hoped that the negotiation process with the EU 
Parliament and the Council would help make the Pact more functional and fairer to 
migrants and Member States alike, in order to avoid the creation of more camps like Moria 
and more suffering at the EU borders. Overall, we focussed on problematic areas, ranging 
from screening procedures at the border, border asylum and return procedures, 
responsibility and solidarity sharing, crisis and force majeure, to legal pathways to 
protection, regular migration and integration, saving lives at sea, to cooperation with third 
countries. 

• We began analysing the EC proposal for a Directive on Adequate Minimum Wages and 
sent a briefing note to member organisations. 

 

  

https://www.caritas.eu/wordpress/wp-content/uploads/2020/11/Joint-statement-Minimum-Income-12-November-2020.pdf
https://www.coe.int/en/web/european-social-charter/-/access-to-social-and-medico-social-services-for-all-a-springboard-out-of-poverty
https://www.coe.int/en/web/european-social-charter/-/access-to-social-and-medico-social-services-for-all-a-springboard-out-of-poverty
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Humanitarian Action 
 
‘May the light of the risen Jesus be a source of rebirth for migrants fleeing from war and extreme poverty’ […] ‘May 

Christ our peace finally bring an end to the clash of arms in beloved and war-torn Syria’ […] ‘May the power of 

the risen Lord sustain the peoples of Africa who see their future compromised by internal violence and international 

terrorism’ […] ‘There are still too many wars and too much violence in the world! May the Lord, who is our peace, 

help us to overcome the mindset of war. May he grant that prisoners of conflicts, especially in eastern Ukraine and 

Nagorno-Karabakh, may return safely to their families, and may he inspire world leaders to curb the race for new 

weaponry.’ 

Pope Francis, Urbi et Orbi, Easter 2021 
 
Listen & understand 
The number of people in need of humanitarian assistance has been steadily increasing for decades. 

With COVID-19, that number spiked 40 per cent compared with the same time last year to 235 

million people globally, or one out of every 33 people (in 2020, it was one out of 45). This is 

equivalent to half the population of the European Union1. 

 

This severe worsening of humanitarian needs generated by the pandemic prompted the 

humanitarian community to shift the ‘Global Humanitarian Response Plan (GHRP)’ from being 

updated once per year to quarterly monitoring to track coverage of the different needs in different 

regions of the world. In fact, the indirect costs of the virus were felt possibly more seriously than 

the virus itself. The main drivers of humanitarian needs were determined by general factors like the 

decline of economic activities and rising in food insecurity, whose imbalances generate social and 

political instability and, ultimately, conflicts. 

 

Humanitarian access has also been further restricted because of the pandemic. Lockdowns, 

isolation, social distancing and interruptions in supply chains have severely reduced the possibility 

to reach those who are most in need, both in urban and rural areas. The COVID-19 pandemic has 

brought a renewed focus on local organisations, whose capacities and outreach have been key to 

sharing relevant information and bringing personal protective equipment to the affected 

communities. This should not get lost in the post-pandemic world as local organisations have held 

humanitarian responses together in this reality. 

 

COVID-19 has monopolised most of the media space, but conflicts and natural disasters have 

continued and worsened in different regions and communities worldwide, as mentioned by Pope 

Francis in his Easter 2021 message Urbi et Orbi. 

 

Syria is now in its 10th year of conflict and the instability has also severely impacted neighbouring 

countries. International sanctions and unilateral coercive measures have impacted humanitarian 

response mechanisms, and it is increasingly difficult ensure funds can be transferred to cover the 

basic humanitarian needs of IDPs and refugees in Lebanon and Jordan. Lebanon itself has been 

facing an enormous social, economic and political crisis, which was magnified by the blast in Beirut 

at the beginning of August. 

 
1 https://www.unocha.org/global-humanitarian-overview-2021 

https://fts.unocha.org/appeals/952/summary
https://www.unocha.org/global-humanitarian-overview-2021
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Caritas Europa has strengthened the cooperation on this and other matters with Caritas Middle 

East and North Africa (MONA), trying to join forces to advocate for stronger and more balanced 

support in the region. 

 

The Europe region also faced unprecedented challenges, including but not exclusively related to 

the pandemic, and Europe’s peripheries have been impacted the most. Despite the lack of media 

attention, Ukraine continues to live under threat of wider conflict, with conditions in eastern 

Ukraine extremely concerning and difficult for the people still living in the area. Considerable 

support has been made possible thanks to Caritas social workers, who with courage and dedication 

continue to bring humanitarian aid and psychological support to the impacted population. The 

presidential elections and allegations of election fraud in Belarus in August triggered an enormous 

wave of demonstrations, calling for the respect of human and civil rights in the country. The 

crackdown on protests grew week by week and resulted in the arrest of thousands of civilians. 

 

The lack of safe and legal pathways to access the European Union for migrants and refugees 

generated new humanitarian consequences for individuals and families along the Balkan route, 

starting from the Greek islands. The presence of Caritas in all the countries along the way has been 

guaranteeing invaluable support especially to those living in the most vulnerable conditions. Needs 

are however enormous, and more stable and long-term solutions are urgently needed for what has 

now become a systemic shame at the EU doorstep. The ‘West African route’, which sees migrants 

trying to reach the Canary Islands and the ‘Central Mediterranean route,’ with migrants departing 

from North Africa (especially Libya, but not only) are also part of this unbearable and inhumane 

situation. 

 

Climate-related and natural disasters continued throughout the year in all the regions of the world. 

Two major earthquakes occurred in the Europe region: the first one at the end of October in the 

western part of Turkey and having the epicentre in the city of Izmir and the second one at the end 

of the year in Petrinja, Croatia. In both cases Caritas immediately mobilised to bring meaningful 

relief to the impacted families and individuals. 

 

Extreme weather phenomena also generated severe floods in the Balkans region, where many 

families depend on agriculture, and therefore lost at least part of their basic source of income. 

 

Accompany & act 
In 2020, the Caritas network invested in capacity strengthening in humanitarian action for Caritas 

Europa member organisations. This was possible thanks to the support of two EU-funded projects 

and despite the adaptations required by the pandemic. The TEACH (Technical Assistance for 

European Caritas Organisations in Humanitarian Aid) programme closed at the end of the first 

quarter of the year, when the new ABC (Accompanying and Building Capacities) started, building 

on the lessons learned and experience gained in the earlier project. The partnership gathers eight 

national Caritas members in Europe under the leadership of Caritas Europa and it focuses on 

priority areas such as safeguarding, volunteer management, as well as disaster preparedness and 

Disaster Risk Reduction. During the first year, it was possible to organise workshops online, which 

presented the opportunity to widen the target audience and increase participation. Volunteering is 

at the core of Caritas action, and most Caritas organisations rely on national and international 
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volunteers when bringing relief to affected communities. While understanding the requirements 

are quite specific to organise a desktop exercise, Caritas clarified and systematised volunteer 

management in this very particular context. A one-week tailored ‘community-based disaster risk 

reduction and organisational emergency preparedness planning’ training focused on how to better 

support communities facing the threat of natural disasters, including some of the tools available to 

mobilise them quickly. Organisational preparedness to face future emergencies, including the 

identification of existing gaps and resources available, is key to step up response capacities. The 

added value of the activities under this programme is the duty to replicate them at local level, 

allowing for better outreach. As a result of this joint initiative, five additional Caritas Europa 

member organisations are now certified to send or to host international volunteers. 

 

2020 has been a key year also for the partnership between Caritas and the European Union in the 

field of international partnerships and humanitarian action. A new process was put in place to 

renew the Framework Partnership Agreement of DG ECHO and many Caritas Europa member 

organisations went through an internal assessment and audit as part of that. It was an intense 

process and there was fruitful, open collaboration and peer exchanges between sister Caritas 

members. There was a special focus on national partners belonging to international confederations, 

and it was therefore a learning exercise to concretise Caritas principles and values and how these 

are translated in the way we operate. At the end of the process, all the national Caritas that went 

through the process are now duly certified and entitled to access EU funding for humanitarian aid 

in all corners of the world to the benefit of the most affected communities. 

 

Accompanying national Caritas impacted by different emergencies was a key pillar of work 

throughout the year, and this was done in close coordination both with the interested Caritas and 

with Caritas Internationalis, to ensure consistency and effectiveness. The coordination has always 

been smooth and coloured by a strong spirit of collaboration. The situation of migrants along the 

Balkan route is a growing concern and, in particular, the network provided support to the new 

phase of the emergency upon request of Caritas Bosnia and Herzegovina. The multitude of needs 

has made it increasingly difficult to fully cover all those needs and activities, but support took place 

in different areas of the country, striving to bring back some dignity to the people on the move, 

via the distribution of food and non-food items and by setting up laundry services. Natural disasters 

also occurred in the summertime. Situation reports and needs assessment were finalised and it was 

decided to proceed with bilateral programs. Using the response to Albania’s earthquake at the 

beginning of the year as a model, two major similar events happened in the region: the earthquake 

in Izmir at the end of October and the earthquake in Croatia at the end of December. In both 

cases, the damage was substantial but the strong solidarity from the network had a positive impact, 

owing to the tireless work of Caritas staff and volunteers, especially in the local areas. 

 

In the last quarter of the year, sadly hostilities in the disputed Nagorno-Karabakh region reignited. 

The conflict was the most violent in decades, with hundreds of lives lost, many injured and the 

psychological distress affecting not only families and communities who had to leave their homes 

but also the neighbouring communities hosting them in Armenia, who strongly supported the 

fellow ethnic Armenians who fled in search of safety. 
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Strengthening the Network 
 
‘One who lives the Caritas mission is not a simple worker but indeed a witness to Christ. A person who seeks Christ 
and allows himself be sought by Christ; a person who loves with the spirit of Christ, the spirit of giving freely, the 
spirit of giving. All of our strategies and planning stand empty if we do not bear this love within us. Not our love, 
but his. Or better yet, our love purified and strengthened by his.’ 
 

Homily of Pope Francis, for the General Assembly of Caritas Internationalis, 12 May 2015 
 
Listen & understand 
The Pool of Theologians met face to face in Brussels in February 2020. They exchanged views on 

Querida Amazonia (the Pope’s exhortation following the synod on the Amazon), on the 5th 

Anniversary of Laudato Sí and looked at the Caritas Europa annual work plan 2020 with an eye on 

strongly integrating the key elements of Catholic Social Teaching (CST) into Caritas Europa’s 

activities. 

 

At the end of March, Caritas Europa carried out a survey to estimate the impact of COVID-19 on 

the MOs, and 37 members participated. According to the survey, members were able to adapt 

quickly to the new situation within their own countries. They had liaised with partners to modify 

programmes, and some were recruiting and training younger volunteers to support them in their 

work. MOs were truly doing their utmost to handle the new situation in the best way possible, but 

also faced a number of difficulties in continuing some of the support projects. 

 

A first Faith and Action newsletter focusing on COVID-19 was sent during Holy Week in April, 

with contributions from theologians and stories about how members were supporting people in 

need: https://www.caritas.eu/empowering-caritas/faith-and-action/covid-19/. A second 

newsletter was published on 4 October, the Feast of St. Francis of Assisi, which covered the release 

of the new Encyclical Letter of Pope Francis, ‘Fratelli tutti’, with articles from Theologians on 

Integral Ecology and testimonies from our members on the season of creation: 

https://www.caritas.eu/empowering-caritas/faith-and-action/2020-integral-ecology-reflecting-

on-laudato-si/. 

 

Throughout 2020, youth engagement was strengthened across the network. The Young Caritas 

Task Force continued the implementation of their action plan (created in 2019). The Task Force 

successfully implemented the goals of the action plan (including creating and implementing a 

communication strategy, organising capacity building opportunities, and internally advocating for 

youth engagement in the network). They advocated for including youth engagement as one of the 

cross-cutting themes in the new Caritas Europa Strategy Framework and continued discussions on 

ensuring the representation of young people in Caritas Europa decision-making bodies. 

 

A strong effort was put into promoting and to giving visibility to young people engaged in Caritas. 

A Young Caritas Europa microsite and a dedicated Facebook page were created and have been 

regularly updated with news and good practices of youth engagement projects implemented by 

members. A Young Caritas logo, a video and poster promoting youth engagement and participation 

in the Caritas network were created. 

https://www.caritas.eu/empowering-caritas/faith-and-action/covid-19/
https://www.caritas.eu/empowering-caritas/faith-and-action/2020-integral-ecology-reflecting-on-laudato-si/
https://www.caritas.eu/empowering-caritas/faith-and-action/2020-integral-ecology-reflecting-on-laudato-si/
https://www.caritas.eu/empowering-caritas/young-caritas-europa/
https://www.youtube.com/watch?v=eGlY5H2E73M
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Good practices involving youth projects and 

activities carried out by members were 

gathered and published throughout 2020. The 

Young Caritas Network has taken shape and is 

kept informed through a youth engagement 

newsletter, a WhatsApp group, and the 

Facebook page. A special mini campaign, 

highlighting the work of young volunteers, was 

organised for International Volunteers Day in 

December, presenting testimonies of young 

people acting for the common good. Youth projects from Europe were presented on the Caritas 

Internationalis Youth Facebook page. 

 

The second module of the Grassroots Participation Learning Path took place in September. Eleven 

staff members from six Member Organisations met online to discuss ways of strengthening 

grassroots participation in Caritas. The participants see participation as a crucial aspect of Caritas 

– empowering local communities, Caritas service users and project participants and volunteers. In 

the learning path, ways of ensuring their empowerment are discussed. 

 

During the second module, the facilitators continued to support members in implementing their 

projects and activities with project participants and volunteers by listening to their experiences and 

creating a space for exchange. Tools to listen to participants and understand their experiences were 

explored. The participants discussed how to successfully advocate internally for participation by 

understanding organisational challenges and communicating with management and Caritas leaders. 

An important aspect of a learning path is creating a space in which members can contribute and 

bring forth their experiences and learnings for other participants. One of the participants facilitated 

a session on fundraising based on his own practice. 

 

A tool to make a Stakeholder analysis was presented. The participants learned to understand which 

stakeholders can have an impact on ensuring grassroots participation in Member Organisations 

and if, how and when to cooperate with them. 

 

The Grassroots Participation Learning Path is an ongoing process that will have its final module 

in 2021. 

 

Accompany & act 

The Organisational Development Solidarity System (ODSS) is a key element of the CE 

organisational development (OD) approach. It offers both financial and technical support to 

members to implement their OD plans in a three-year cycle, overseen by the ODSS Task Force. 

The other elements are the Caritas Internationalis Management Standards (CI MS) that offer a self-

assessment tool that set the standards for all Caritas members to aim for. The capacity 

strengthening activities offered in the area of OD represent the third element, notably the ODSS 

Learning Path. The institutional development unit facilitates and oversees this approach and aims 

to accompany the members in their endeavours to grow and become more sustainable. 
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In 2020, 17 of the 18 members participating in 

the ODSS submitted their applications for 

financial support from ODSS.  The ODSS 

Task Force evaluated the ODSS plans and 

reports and in their annual allocation meeting 

in October 2020, agreed on a proposal for the 

allocation of funds to the OD plans. The ExBo 

approved this allocation in December 2020. 

A total budget of € 276.530,00 was allocated to 

support the members. 

 

An ODSS Learning Path was developed in 

2020. This learning trajectory is one of the 

accompaniment efforts to support the MO and the ODSS coordinators to successfully implement 

their OD plans (2019-2022) in line with the agreed objectives. The first of four modules of the 

ODSS Learning Path took place in September 2020. Fifteen of the 18 MOs involved in ODSS 

participated in the first online workshop that was developed and delivered with the support of OD 

facilitators. It addressed the CI MS and its risk assessment, the development and introduction of 

safeguarding policies and the lessons learned captured in the ODSS Task Force publication entitled 

‘Seven Success Factors’. 

 

The fourth and final module of the Advocacy Learning Path took place in September. In the last 

(online) module, participants learned more about how Caritas Europa’s Advocacy team approaches 

and interacts on advocacy and how members can better interact and influence European 

policymakers through interactions with other networks and former and active EU policymakers. 

Particular attention was paid in this module to lobbying and advocacy on the European Pillar of 

Social Rights and the European Social Charter with a presentation by the CE policy officers on the 

first day of the workshop and with policymakers on the second day. The participants learned how 

to make the link with concrete cases of people experiencing poverty in countries, which 

strategies/interventions were used, how European policymakers were reached, how CE 

collaborated with members in different countries, which papers were produced and which results 

were obtained and lessons learned. Thirteen participants graduated from this learning path. The 

Participants of the learning path have created a network of advocacy experts and will be available 

to support each other in their work. The facilitator together with the participants have contributed 

to a review exercise, which will support the development and improvement of a future Advocacy 

Learning Path. 

 

A capacity building workshop ‘How to set-up or step-up Young Caritas’ was organised in October 

2020 for 18 representatives from 11 member organisations. The methodological knowledge and 

skills presented during the workshop are being assembled for a Young Caritas Europa Toolkit, 

which will be finalised and launched in 2021. 

 

A two-day virtual workshop on how to make the Caritas network more financially sustainable was 

organised in December 2020. Nearly 40 participants from national and local Caritas organisations 

from across Europe exchanged experiences on EU-funded projects. Diversifying sources of 

https://www.caritas.eu/od-lessons-learnt/
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funding helps to ensure the sustainability of the work Caritas does with and for people in vulnerable 

situations all over Europe and beyond. The main focus of the workshop was on understanding the 

EU Multiannual Financial Framework (the MFF, or long-term budget) with its different funding 

streams and on practical examples about writing successful project proposals. While the 

presentation on the MFF and EU funds was given by an external expert, the other agenda points 

relied on the experiences of member organisations and peer-to-peer exchange. 

 

Knowledge Management (KM) is widely accepted as ‘a systematic approach to generating and 

recording knowledge and making it available to others when they need it in formats that are useful 

and relevant.’ Caritas Europa adopted a simplified version of this, asking organisations ‘to ensure 

the right people have access to the right knowledge at the right time and in the right format.’ KM 

touches on our daily work, and in accordance with CE’s Strategic Framework (2016-2020), the 

network seeks to adopt and implement a systematic way of sharing experiences and key information 

for continuous improvement, mutual learning and joint actions.  Moreover, the Caritas 

Internationalis Management Standards (CI MS) include three standards related to KM. The KM 

Task Force developed the online CE KM self-assessment and the KM Portal in 2020, which are 

interlinked and embedded in the CE website. The KM TF prepared the annual KM meeting in 

October, with 18 members involved, and shared the progress made in the field of KM, and 

participants provided practices and tools for the KM Portal. The portal was launched in December. 

Caritas Europa hosted the virtual Communication Forum in November attended by 26 members. 

The topics covered were: social media trends, media relations, digital fundraising, online 

campaigning, and positive communication; and communicating during COVID-19. 

 

An induction meeting for newly elected MOs’ Directors/Presidents of nine members took place 

in December. The participants met online with ExBo members, with Caritas Internationalis 

representatives, they learned about the work of the Caritas network, the diversity in the network, 

Caritas’ identity and the new CE Strategic Framework 2021-28, as well as the policy and advocacy 

work with the European institutions. 

 

This meeting also included a presentation on ‘Fratelli Tutti’ by CAFOD (the Caritas of England 

and Wales) that was also extended to the ExBo- and CE Secretariat team members to attend, as 

part of the training of CE staff on the Catholic Social Teachings. 

https://www.caritas.eu/knowledge-management/

