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Caritas Europa Autumn Academy, 6-10 November 2023, Brussels, Belgium, 
Advocacy Learning Path III 

Module 3: Act: Preparing advocacy plans, outputs, and carrying out advocacy actions –  
learning from national and CoE/EU levels  

 
 
 
 

Day 1, Monday 06/11 
 
Opening session  
Autumn Academy ‘23 

Day 2, Tuesday 07/11 
 
Deepening our advocacy skills 

Day 3, Wednesday 08/11 
 
Developing a coherent 
advocacy plan 

Day 4, Thursday 09/11 
 
Monitoring and evaluating 
advocacy 

Day 5, Friday 
10/11 
 
Departures 

08.00   Breakfast Breakfast Breakfast Breakfast 

09.00 – 10.30 
 Welcome and introductions  

S1 Combining “See” and 
“Judge” with “Act” for 
advocacy purposes 

S5 Input from Caritas 
Europa's comms 
colleagues  
 

S7 Communication 
continued  
 
 

Departures 

10.30 – 11.00  Coffee/tea break Coffee/tea break Coffee/tea break  
11.00 – 12.30  S2 Our Theory of Change 

 
S6 Input from Caritas 
Europa colleagues  
 

S8 One coherent advocacy 
plan  
Monitoring and evaluating 
impact of advocacy 

 

12.30 – 13.30  Lunch Lunch in Lunch in  
14.00 – 15.30  S3 Our Theory of Change 

continued   
 
Building a network  

Advocacy visits  
 
EP exchange and 
Parliamentary visit 
 

S9 Reviewing our learning 
and resources 

 

15.30– 16.00  Coffee/tea break Coffee/tea break  



 

 

16.00 – 17.30 17:00 Keynote speech 
tbc  
 

S4 Using communications to 
disseminate advocacy 
messages 
 

Evaluation of ALP III  
 
Graduation  
 
 
 

 

19.00 Joint Dinner Joint Dinner ALP Dinner ALP Dinner Celebration  
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